Westfield Parish Council

The Oval Office, St Peter’s Business Park

Westfield, BA3 3BX

Phone: 01761 410669 council@westfieldparishcouncil.co.uk
& /westfieldparishcouncil @westfield_pc

Chairman: Cllr P Wilkinson Parish Clerk: Ms L J Close FSLCC Estabé d 2011

All Council Meetings are open to the
Public and Press

ot January 2024

TO: a) Members of the Finance & Personnel Committee:
Clirs Diana Cooper, Geoff Fuller (ex officio), Ron Hopkins, Paul
Millard, Robin Moss (Chair), Pat Williams (Vice Chair), Phil Wilkinson
(ex officio)

b) All Other Members of the Council (for information)
Dear Councillor,

You are summoned to a Meeting of Finance Personnel Committee, on Wednesday
171 January 2024 at 10.00am at The Oval Office, Cobblers Way, Westfield.

Ms L J Close
Parish Clerk
Public Questions

This section, at the Chairman’s discretion may last up to 15 minutes and is not part of
the formal meeting of the Council.

AGENDA

1. Apologies for absence and to consider the reasons given
Committee to receive apologies for absence and, if appropriate, to resolve to
approve the reasons given in accordance with the Local Government Act 1972
s85(1)

2. Declarations of interest and dispensations
Members to declare any interests they may have in agenda items, in
accordance with the requirements of the Council’s Code of Conduct. The
Committee may consider agreeing a dispensation, providing the request is put
in writing and the dispensation is allowed on the grounds set out in 5.33 of the
Localism Act 2011.
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10.

11.

Minutes
To confirm and sign as a correct record the minutes of the Finance &
Personnel meeting held on 13" December 2023 (Pages 1- 6)

Monthly Accounts
To agree the accounts
e Current Account — Dec to follow
e Corporate Treasury Account - Dec to follow To note the bank is
changing this account to a Business Select Instant Access Account
(Page 7)
e Business Savings Account - Dec to follow
{the interest rate at 15t Dec 23 is 3.75%)
e Petty cash imprest sheet — (Page 8)
e Debit card expenditure sheet — (Page 9)

Schedule of payments requiring authorisation

As per item 5.2 of the Financial Regulations, a list of payments requiring
authorisation is attached. Signing of invoices and BACS authorisation sheets
to be completed upon approval of payments. (Page 10)

Schedule of payments due on a regular basis

As per item 5.6 of the Financial Regulations, a list of payments which arise on
a regular basis as a result of a continuing contract, statutory duty or obligation
such as salaries, PAYE and NI, superannuation and regular maintenance, is
attached. (Pages 11-12)

Physical Check of the Petty Cash as recommended by the Internal Auditor
(six monthly)

Quarterly Budget Variation Report — to follow

Quarterly Bank Reconciliations by a Councillor To note that this was
undertaken by Clir Paul Millard on 19/12/23.

Tenders

(1) Grounds Maintenance (4 years) - currently out to tender;

(2) Electrical work — to go out to tender in February;

(3) Footbridge at Waterside Valley — about to go out to tender;

(4) Housing Needs Survey — currently out to tender;

(4) IT support contract comes to an end 17/7/24 but we have to give notice by
16/4/24 if we want to end the contract. To determine whether to go out to
tender or accept projected costs (Pages 13-14)

Community Infrastructure Levy (CIL) and Section 106 Funds

To note funds received and spent; the timeframe for spending and to identify
projects if necessary. (Pages 15-16) This is a quarterly standing item on the
agenda to ensure that the Committee is updated on funds available.
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12. Budget and Precept 2024/25
a) Final budget (Pages 17-23)
b) Precept — two options (Pages 24-25)
c) Precept leaflet (Pages 26-29)
All items for recommendation to Parish Council on 5th February 2024.

13. Fixed Assets Register
To review and agree the Fixed Assets Register (Pages 30-34)

14. Financial Risk Management 2024
a) To consider the strategy document (Pages 35-37);
b) to review the Financial Risk Assessment for 2023/24 (Pages 38-43);
¢) to discuss the Annual Review of Insurance Schedule (Pages 44-45);
d) to review the Risk Register 2024 (Pages 46-51)
All items for recommendation to Parish Council on 5th February 2024

To resolve that, under Section 100A(4) of the Local Government Act, 1972, the press and public
be excluded from the meeting for the following item of business on the grounds that it involves the
likely disclosure of exempt information falling within those paragraphs indicated in Part 1 of
Schedule 12A of the Local Government Act 1972, as amended.

15. Quotes
Telephone and Broadband — review and update from our current supplier
(Page 52)

16. To review the working hours of the Admin Assistant in the light of the
government’s funded childcare which is rolling out in April.
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WESTFIELD PARISH COUNCIL

Minutes of the Finance & Personnel Meeting

held at The Oval Office on Wednesday 13" December 2023 at 10am

Present:

Absent:

In Attendance:

80.

81.

82.

83.

84.

Clir Robin Moss (Chair), Clirs Diana Cooper, Ron Hopkins, Phil Wilkinson
and Pat Williams (Vice Chair).

Cllrs Geoff Fuller (ex officio), Ron Hopkins, Paul Millard and Pat Williams.

Tracey Stephens, Deputy Clerk

Apologies for absence
Apologies were received and accepted from Clir Millard.

Declarations of interest and dispensations
There were no declarations of interest.

Minutes

Resolved:

that the Minutes of the Finance & Personnel meeting held on 22
November 2023 be agreed and signed as a correct record.

Monthly Accounts

Resolved:

a) - that the bank reconciliation and monthly income and expenditure
statements for the Current Account Oct/Nov be agreed.

b) that the bank reconciliation and monthly income and expenditure
statements for the Corporate Treasury account Oct/Nov be agreed.

c) that the bank reconciliation and monthly income and expenditure
statements for the Business Savings account Oct/Nov be agreed.

e) that the summary of debit card transactions since the last meeting
(Appendix 1 — Dec) be agreed.

f) that the petty cash reconciliation for Dec (Appendix 2) be agreed, with
a top up of £48.64.

Schedule of payments requiring authorisation
In accordance with item 5.2 of the Financial Regulations, the updated schedule of
payments was considered at the meeting.

Resolved:

that the schedule of payments due in December be agreed, (attached as
Appendix 3), that the invoices and the BACS authorisation sheet be signed
accordingly and that the BACS payments be made by two councillors via
online banking. ‘



85.

86.

87.

Schedule of payments due on a regular basis

In accordance with item 5.6 of the Financial Regulations, an updated list of payments
which arise on a regular basis as a result of a continuing contract, statutory duty or
obligation was considered at the meeting.

Resolved: that the schedule of payments be agreed (attached as Appendix 4) and
that the invoices and the BACS authorisation sheet be signed accordingly.
That the BACS payments be made by two councillors via online banking.

Internal Audit Report
The Interim Audit report was discussed.

Resolved: To recommend acceptance of the report to Parish Council.
Budget 2024/25
The revised budget was discussed.

Resolved: To recommend the draft budget to Parish Gouncil, ensuring budgeting for
3.5% on salaries.

It was agreed to exclude the press and public on the grounds that in view of the confidential
nature of the business to be transacted, it is advisable in the public interest that the press and
public be temporarily excluded and they are instructed to withdraw.

88.

Quotes

There were no quotes for consideration at the meeting.

The meeting closed at 10.25am.
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MRS L] CLOSE

WESTFIELD PARISH COUNCIL
THE OVAL OFFICE

ST PETERS PARK COBBLERS WAY
WESTFIELD RADSTOCK

BA3 3BX

1/000275

Dear Mrs Close

December 2023
Account number: 089299 6555XXXX 56

We're transferring your Corporate Treasury Account to our Business Select

Instant Access account

We’re getting in touch to let you know we're simplifying our range of savings products. As part of these changes, we'll no
longer be offering our Corporate Treasury Account. We're giving you notice that your Corporate Treasury Account will be
transferred to our Business Select Instant Access account. This change will take effect from 6 March 2024.

We’'re making these changes to ensure you do not miss any future improvements to our products and services, including rate

changes and technological improvements.

We’ve included your account details and balance below.

Account Name Account Number Balance

Date of Balance

WESTFIELD PARISH COUNCIL | 089299 6555XXXX 56 £517,455.1

23 Nov 23

Your options

If you’re happy with the changes, you don’t need to do anything. Your account will be transferred with effect from

6 March 2024.

We've included a summary of our Business Select Instant Access account below, which operates in the same way as your
Corporate Treasury Account. However, it is important to note that interest will no longer be credited monthly and you’ll

receive this half yearly.

Business Select Instant Access account

Interest Rate

1.62% gross™

1.63% AER""

Interest The interest rate is variable. Interest is calculated on a daily basis and paid half
yearly, in April and October.
Withdrawals You can withdraw your money at any time, as this account has no restrictions
' on withdrawals.
Access You can access and manage your account via online and telephone banking.

1
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WESTFIELD PARISH COUNCIL PETTY CASH

MONTH January
SHEET 2023-24-10
> 8
S Pt (2]
[=] L4 -
°c | Be | &< |5 | E8 | 55 iy | £g
. - o [ e © v
IMPREST | py p1g DETAILS otaL | ES | %5 | 28 | 92 | ES | Ex | €8 | £
VALUE S |2 | oS | £Q |88 | BS £ o o
< < <t = < o o 2 o —
o 2 £ o ES | E= £ ST
— [ =
= - T = £
ol W I = W s
H & = o
—
Balance b/f (£51.36 +
£48.64 top up 14/12/23) £100.00
TOTAL (NET) £0.00| £0.00/ <£0.00] £0.00| £0.00{ £0.00] £0.00| £0.00 £0.00
VAT: £0.00
Ongoing balance £100.00
top-up required
Imprest Holder signature Date
Counter signature Date
Signed: Signed:
Date: Date:




WESTFIELD PARISH COUNCIL DEBIT CARD SUMMARY

Report for F&P - January

SHEET 2023-24-10
[} N
© o |2 8- @ 59 oo = o
&) CEB|SEB|TeRTcR =2 S =
REF DATE SUPPLIER DETAILS TOTAL > |Efd|Egow|Sed|lsoq| s B =
Z |EEQ|E5Q|FEe|ZSE@| S 2o
5 58|55 Y| % w9 2% | &%
- E = o
DC202 |14/12/2023 |Cash - Post Office Petty cash top up £48.64| £48.64
DC203 {14/12/2023 |Co op Tea and Coffee £8.45 £8.45
TOTAL (NET) £57.09| £48.64| £0.00, £0.00f £0.00/ £0.00{ £0.00/ £8.45
VAT: £0.00
TOTAL (Gros) £57.09| £48.64| £0.00/ £0.00{ £0.00| £0.00| £0.00| £8.45

Finance Officer signature

Counter signature

Signed:

Date:

Signed:

Date:




Invoices for payment JANUARY

Invoice Date | Supplier Details Nom code Payment No.|£ net VAT £.gross
. EMR Community
13/12/2023 Party Plus Balloon arch - grants presentation Event 3184 £100.00 £0.00 £400.00
. EMR Community
13/12/2023 Westfield Sports and Community Centre Buffet - grants presentation Event 3185 £450.00 £0.00 £450.00
31/12/2023 | Trinity Methodist Church Youth Club hall hire 4237/202 3197 £480.00 £0.00 £480.00
23/12/2023  |St John Ambulance First Aid - Lights Switch On 4223/202 3198 £105.60 £21.12 £126.72
19/12/2023  |Signefex Lid No dogs in play area sign 4062/308 3199 £120.00 £24.00 £144.00
19/12/2023  |Jesters Carnival Club Stewarding - Lights Switch on 4223/202 3200 £120.00 £0.00 £120.00
19/12/2023 MSN & Radstock Silver Band Christmas Lights Switch On 4223/202 3201 £150.00 £0.00 £150.00
TOTAL £1,570.72
Added since the agenda was distributed:
TOTAL £0.00

N — — o — T o D b b

_iim amount plus regular schedule

Y e e —  — — o — o T — o T S M o M

d monthly payment

- — D — 1 T W 2 T T M Do 7 S X Mt g W e e R

et . 7 W Y — D Tt 3 0 T M S Ot W e S e

Highlight if over £5000 as this requires full Parish Council approval
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Schedule of regular payments 2023-24

(All amounts are NET)

Supplier Details April May June July August Sept October Nov Dec
Avon Pension Fund (BACS monthly)  |Superannuation £1,043.87| £1,060.18| £1,052.02| £1,127.92| £1,070.89] £1,070.99| £1,070.99| £1,070.99] £1,663.79
DCK - BACS monthly Accounting support £237.85 £375.00 £0.00 £306.00 £0.00 £306.00 £250.00 £0.00 £250.00
GPS Telecoms (DD monthly) Telephone and broadband £71.32 £70.92 £71.80 £69.37 £69.37 £74.46 £69.37 £69.37 £70.37
Greensward (BACS monthly) Grounds maintenance £2,121.58| £2,121.58| £2,121.58| £2,121.58| £2,121.51 £2,121.58| £2,121.58| £2,121.58| £2,121.58
HMRC (BACS monthly) PAYE and NI £553.84 £559.34| £566.63 £688.46 £597.04 £596.84 £570.64] £590.44| £1,253.80
Oval Commercial (SO-£587.70)the | yeq 00 pona) £839.75|  £839.75| £839.75| £839.75| £839.75|  £839.75| £839.75| £830.75| £839.75
rest BACS - monthly
Oval Commercial (BACS) Use of Boardroom £50.00 £56.00 £70.00 £50.00 £50.00 £10.00 £50.00 £980.00 £50.00
Net Salaries )

Office staff £3,232.35| £3,288.04| £3,250.16| £3,423.16| £3,293.46 £3,293.66| £3,319.86| £3,300.06| £4,937.16
(and expenses) (BACS monthly)
Mﬂﬂ_hm_«%o%m Loans Board (DD -6 Westhill Play Area £0.00 £0.00 £0.00] £3,686.72 £0.00 £0.00 £0.00 £0.00 £0.00
Ricoh (BACS guarterly) Photocopier £0.00 £33.30] £254.00 £0.00 £140.10 £127.00 £0.00; £121.59 £0.00
Southern Electric (DD - quarterly). Eon |\ b ion - Electricity £85.42 £0.00| £178.14 £0.00 £0.00|  £113.57 £0.00| £105.27 £0.00
Next wef 1/11/23
Southern Electric d/d annually Xmas Lights on lampposts £0.00 £0.00 £0.00 £0.00 £0.00 £384.01 £0.00 £0.00 £0.00
Southern Electric (DD quarterly) Christmas Tree £0.00 £0.00 £30.84 £0.00 £0.00 £37.57 £0.00 £0.00 £0.00
SoVision IT (BACS monthly) IT Support £169.20 £167.75| £167.75 £208.35 £208.35 £208.35 £208.35] £208.35 £0.00
Total Gas & Power (DD - quarterly) |\ payiion - Gas £0.00 £47.88|  £0.00 £0.00|  £42.98 £0.00 £0.00|  £0.00|  £44.16
Eon Next wef 1/11/23

AT WAISHTg SYSTEmsS Z3659T5T0T -
Water2Business (DD six mnthly) Wesley Ave; 02- Coal Truck Jubilee £0.00 £0.00 £0.00 £0.00 £0.00 £227.16 £0.00 £0.00 £0.00

Craon- 03, liihilaa Croan- NAL Caal
Water2Business (DD six mnthly) NH Pavilion 70215504 £0.00 £0.00 £0.00 £0.00 £0.00 £222.94 £0.00 £0.00 £0.00
mewjmm&%mg South West (Bacs Iy h Work contract 1/4/23-31/3/25 £0.00| £2,843.06]  £0.00 £0.00| £2,843.06 £0.00| £2,843.06]  £0.00| £568.61
_Awmmamﬁ_% Commissioners Officer 112 Protection Fee (annual) £0.00 £0.00 £0.00 £0.00|  £40.00 £0.00 £0.00 £0.00 £0.00

Monthly Total| £8,405.18| £11,462.80| £8,602.67| £12,521.31| £11,316.61 £9,633.88| £11,343.60| £8,517.40| £11,799.22

Highlight if over £5000 as this requires full Parish Council approval
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January February March | TOTALTO DATE
£1,136.87 £11,368.61
£1,724.85
£70.37 £706.72
£2,121.58 £21,215.73
£629.90 £6,606.93
£839.75 £8,397.50
£50.00 £526.00
£3,511.21 £34,845.12
£3,686.72
£127.00 £802.99
£106.74 £589.14
£384.01
£55.77 £124.18
£208.35 £1,754.80
£13.62 £148.64
£227.16
£222.94
£2,843.07 £11,940.86
£0.00 £40.00
£11,714.23 £0.00 £0.00
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Parish Clerk

From: Alex Wellings <alex.wellings@sovisionit.com>
Sent: 08 January 2024 11:50

To: Parish Clerk

Cc: Deputy Clerk; Admin Assistant

Subject: RE: Review of IT

Hi Lesley,

Apologies for getting this to you on the 8™, | planned to get this actioned last week however managed to contract
the Norovirus doing the rounds so was off last week rather unwell. I'm not in the office still, however, was aware
that you needed this today. | am expecting to be back in tomorrow as am feeling much better thankfully.

I have answered your questions below in red — if you have any follow up questions, | am of course happy to answer

them.
Best regards,

Alex

Alex Wellings
Managing Director
Q0117 986 4026 | [J +44 07983730789

&9 alex.wellings@sovisionit.com
D Wwww.sovisionit.com

New Year, New IT Goals: Why Now is the
Time for Quality IT Support for Your Business

Read Our Latest Blog

soVision IT Ltd, Avon House, Avon Mill Lane, Keynsham, Bristol BS31 2UG. soVision IT Ltd is a Company registered in England No 10714018,
The content of this e-mail {and any attachments] is confidential and may be privileged. It is intended solely for the ordinary user(s) of the
recipient e-mail address(es) above. If you have received this e-mail in error please notify the sender immediately and delete it from your
system without copying or disseminating it or placing any reliance upon its contents. Whilst soVision IT has taken every reasonable
precaution to avoid transmitting any virus with this communication, it is the responsibility of the recipient at all times to ensure that this

e-mail and any attachments are actually virus-free.

From: Parish Clerk <parishclerk@westfieldparishcouncil.co.uk>

Sent; Thursday, December 14, 2023 10:18 AM

To: Alex Wellings <alex.wellings@sovisionit.com>

Cc: Deputy Clerk <deputyclerk@westfieldparishcouncil.co.uk>; Admin Assistant

<adminassistant@westfieldparishcouncil.co.uk>; Support (soVision IT) <support@sovisionit.com>

Subject: Review of IT

Morning Alex

As you know, our general support with SoVision IT includes support of 3 desktop computers, shared network drive,
the 3CX phone system linked to the computers and working remotely from home mobles/laptops and 1 laptop

connected to the shared drive.
On-going Support

13



As we look ahead to the end of our three year contract with SoVisionlt (17/7/24), it would be good to look at the
general support and break it down please:

(1) What are the projected costs for 2024/25. | currently anticipate a contractual price rise of 5% on all services
from the start of our new FY (1% May 2024), much the same as last FY. This is due to the costs of running a
business increasing, as | am sure you already are aware! Other cost increases may take place; however,
these will be supplier derived and therefore beyond our control — Microsoft would be a primary example as
we are required to sell at RRP. These increasea will be identified to you if and when we are made aware of
them.

(2) Please can you break down the costs for the 3CX phone system element in the general support. Your 3CX
support is on a reasonable endeavours basis as we did not supply, configure or install the system. There isn’t
a specific cost breakdown for this within the contract, it is included within the in-seat pricing for support.

(3) Is there a contract with 3CX and if so, when does it come to an end? As above. Any contract for support for
3CX specifically as far as we are aware would be direct with WPC.

Request for a quote to improve the router and phone system

Please would you quote to improve the router so that the wifi reaches to the board room (15m away approx). The
wifi always used to stretch that far but in the past year it no longer does so — please would you break this quote
down into

(1) Ongoing costs of the router — cost per month and length of contract
(2) Purchase cost of the router
(3) Installation cost of the router

| would very strongly suggest that | visit you to identify if there is an environmental issue which may be affecting the
wireless distribution. It is somewhat unusual for wireless performance to degrade over time, so there may be other
factors at play. It is also likely that an additional wireless access point would be the better option rather thana
router replacement. Can you advise when would be suitable for this? Appreciate you may wish to leave it a few days
as I've not been well!

Please can you quote for a phone system which includes 3 licenses for our 3 phones to include line and calls.

Regarding phone systems, again, ideally, | would like to discuss the requirements rather than just putting a number
on paper as there are a number of options that can be adopted (call recording, auto attendants etc). Our VOIP
phone systems are very well priced, and price wise for a base system would be £12.50 plus VAT per user, however,
your current handsets would not be sitable due to age and system type, so these would need to be replaced.

If | could have this information please by 8™ January | would be most grateful.

With many thanks,

Les Leg

Lesley Close

Parish Clerk

Westfield Parish Council
The Oval Office
Cobblers Way |
Westfield BA3 3BX

01761 410669

Please note my working hours are Monday to Thursday 9am to 2pm.

2 14



CIL funds 2023-24
CIL Funds carried over from previous years: £80,321.96
expires July 2025
CIL INCOME
2023/24 Notes Expiry date of
; 7 funds
23/6/2023 £28,780.58|16/04714/RES Parcel 6781 Cobblers Way 6/28
31/7/2023 £16.40117/04186/FUL The Shambles Wells Road, 7/28
26/09/2023 £3,197.84|16/04714/RES Parcel 6781 Cobblers Way, 9/28
18/05623/0UT Co-Operative Store A Wells Road
27/11/2023 £3,475.64 11/28
(2 of 3)
TOTAL £35,470.46
CIL EXPENDITURE
Date Budget Code Item/Purpose Amount
19/4/202314990/199 Architect stages 4 and 5 £3,920.00
18/04/2023|4990/199 Tender advert - The Journal £55.00
09/05/2023 |4910/199 M Sustainability SBEM Calcs for Bdg Regs £237.50
05/06/2023 [EMR 341 Purchase of land at Waterside Valley £21,195.19
26/06/2023 |EMR 341 WQPC legal fees for purchase of land at WV £845.00
19/07/2023 |EMR 341 Vendor's legal fees for purchase of land at WV £850.00
TOTAL £27,102.69
CIL repaid following a repayment notice: N/A
Balance of 2021-22 CIL funds £46,021.91
Balance of 2022-23 CIL funds £34,300.05
Balance of CIL funds overall: £80,321.96
s106 funds 2022-23
s106 Funds carried over from previous years: £3,489.97
s106 INCOME
Date Amount Purpose of the grant
TOTAL £0.00
s106 EXPENDITURE
] Budget Code I Item/Purpose Amount

I Date




Stand-alone pavilion at Westhill Rec

Funds received for this project: £8,000.00

1/4/2020 Balance of spend so far b/d £4,510.03
Total 2023-24 spend for stand-alone Pavilion £0.00

Balance © £3,489.97

TOTAL s106 spend in 2023-24 £0.00

Balance of 2023-24 s106 funds £3,489.97

Prepared by: | ey Close, Parish Clerk

Verified by: pgp Committee 18/10/23
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Westtield Parish Council Precept Report
General reserve equals 3 months net expenditure

Budget Summary

F&P 24th January 2024

Year Ending 31st March 2024

2023-24 2024-25 Budget
Projected Budgeted Proposed Incr/Decr
REVENUE EXPENDITURE
Reallocated Services 120719 82259 97412 15153
Corporate and Democratic 7976 10233 8021 -2212
Services 126967 118143 126782 8639
Grant expenditure 0 0 0
255662 210635 232215 21580
INCOME
Realiocated Services  (bank interest & misc inco 5000 500 2000 1500
Corporate and Democratic 0 0 0 0
Services 100 100 100 0
Income Granted to WPC 38136 1701 1701 0
43236 2301 3801 1500
NET REVENUE EXPENDITURE 212426 208334 228414 20080
CAPITAL EXPENDITURE (NET)
Rolling Capital Fund 0 5000 5000 0
Loan charges 6931 6931 7124 193
Loan Repayments 442 442 250 -192
7373 12373 12374 1
TOTAL NET EXPENDITURE 219799 220707 240788 20081
Financed as follows
General Reserve at 1st April 2023 51741 51741 57090
Predicted General Reserve at y/e 31st March 57080 56182 57104 **
Used to Fund Expenditure -5349 -4441 ~14
PRECEPT 225148 225148 240802 15654 6.95%
Total NET Expenditure 219799 220707 240788 20081
Band D Equivalent Tax Base 1913.51 1913.51 1927.67
Precept per Band D Equivalent £117.66 £117.66 £124.92 £7.28 6.17%
**Note: the recommended minimum reserve is 3 months net expenditure: |months net expenditurg
equal to 3 months net expenditure. 53107 52084| 57104|** 76138
Earmarked Reserves 1/4/2023 31/3/2024 31/3/2025
(Projected) (Available)
Rolling Capital Fund 69863 69863 69863
Other Earmarked Reserves 272163 375621 374621
342026 445484 444484
Funds held in Trust (Westfield Parish Gouncil is sole trustee)
1/4/2023 31/3/2024 31/3/2025
(Projected) {Available)
Westhill Recreation Ground Trust 6605 6606 6606| Separate Co op a/c
Norton Hill Recreation Ground Trust 3776 3777 3777|Separate Co op a/c
10381 10383 10383
24
Prepared for: Westfield Parish Council 12:47 20/12/2023
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Westfield Parish Council Precept Repori

F&P 24th January 2024

5 % Increase but general reserve is £4397 less than 3 months net expenditure

Budget Summary

Year Ending 31st March 2024

2023-24 2024-25 Budget
Projected Budgeted Proposed Incr/Decr
REVENUE EXPENDITURE
Reallocated Services 120719 82259 97412 15153
Corporate and Democratic 7976 10233 8021 -2212
Services 126967 118143 126782 8639
Grant expenditure 0 0 0
255662 210635 232215 21580
INCOME
Reallocated Services  (bank interest & misc inco 5000 500 2000 1500
Corporate and Democratic 0 0 0 0
Services 100 100 100 0
Income Granted to WPC 38136 1701 1701 0
43236 2301 3801 1500
NET REVENUE EXPENDITURE 212426 208334 228414 20080
CAPITAL EXPENDITURE (NET)
Rolling Capital Fund 0 5000 5000 0
Loan charges 6931 6931 7124 - 193
Loan Repayments 442 442 250 -192
7373 12373 12374 1
TOTAL NET EXPENDITURE 219799 220707 240788 20081
Financed as follows
General Reserve at 1st April 2023 51741 51741 57090
Predicted General Reserve at y/e 31st March 57090 56182 52707 **
Used to Fund Expenditure -5349 -4441 4383
PRECEPT 225148 225148 236405 11257 5.00%
Total NET Expenditure 219799 220707 240788 20081
Band D Equivalent Tax Base 1913.51 1913.51 1927.67
Precept per Band D Equivalent £117.66 £117.66 £122.64 £4.98 4.23%
**Note: the recommended minimum reserve is 3 months net expenditure: imonths net expenditure
equal to 3 months net expenditure: 53107 52084| 57104] 761381*
Earmarked Reserves 1/4/2023 31/3/2024 31/3/2025
(Projected] {Available)
Rolling Capital Fund 69863 69863 69863
Other Earmarked Reserves 272163 375621 374621
342026 445484 444484
Funds held in Trust (Westfield Parish Council is sole trustee)
1/4/2023 31/3/2024 31/3/2025
(Projected) (Available)
Westhill Recreation Ground Trust 6605 6606 6606 Separate Co op a/c
Norton Hill Recreation Ground Trust 3776 3777 3777|Separate Co op a/c
10381 10383 10383

Prepared for: Westfield Parish Council

12:49 20/12/2023
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2.2
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2.4

WESTFIELD PARISH COUNCIL
RISK MANAGEMENT STRATEGY 2024
Introduction

This document forms the Council’s Risk Management Strategy. The
objectives of this strategy are to:

e Develop risk management and raise its profile across the Council;
e Integrate risk management into the culture of the organisation;
e Manage risk in accordance with best practice.

What is Risk Management?

‘Risk is the threat that an event or action will adversely affect an organisation’s
ability to achieve its objectives and to successfully execute its strategies. Risk
management is the process by which risks are identified, evaluated and
controlled. It is a key element of the framework of governance.’ Audit
Commission, Worth the Risk: Improving Risk Management in Local
Government, (2001: B)

Risk management is an essential feature of good governance. An organisation
that manages risk well is more likely to achieve its objectives. Risk
management is not simply about health and safety, but applies to all aspects
of the Council’s work.

Risks can be classified into various types but it is important to recognise that
for all categories the direct financial losses may have less impact than the
indirect costs such as disruption of normal working. The examples below are
not exhaustive:

Strategic Risk - long-term adverse impacts from poor decision-making or poor
implementation. Risks damage to the reputation of the Council, loss of public
confidence, in a worst-case scenario Government intervention.

Compliance Risk - failure to comply with legislation, laid down procedures or
the lack of documentation to prove compliance. Risks exposure to prosecution,
judicial review, employment tribunals and the inability to enforce contracts.
Financial Risk - fraud and corruption, waste, excess demand for services, bad
debts. Risk of additional audit investigation, objection to accounts, reduced
service delivery, dramatically increased Council Tax levels/impact on Council
reserves.

Operating Risk - failure to deliver services effectively, malfunctioning
equipment, hazards to service users, the general public or staff, damage to
property. Risk of insurance claims, higher insurance premiums, lengthy
recovery processes.

Not all these risks are insurable and for some the premiums may not be cost
effective. Even where insurance is available, a monetary consideration might
not be an adequate recompense. The emphasis should always be on
eliminating or reducing risk before costly steps to transfer risk to another party
are considered.



4.1

4.2

4.3

Risk Management Policy Statement

Westfield Parish Council recognises that it has a responsibility to manage risks
effectively in order to protect its employees, assets, liabilities and community
against potential losses and to minimise uncertainty in achieving its goals and
objectives.

The Council is aware that some risks can never be eliminated fully and it has
in place a strategy that provides a structured, systematic and focussed
approach to managing risk.

Implementing the Risk Management Strategy
Risk Control

Risk control is the process of taking action to minimise the likelihood of the risk
event occurring and/or reducing the severity of the consequences should it
occur.

Options for control include:

Elimination — the circumstances from which the risk arises are removed so
that the risk no longer exists;

Reduction — loss control measures are implemented to reduce the impact/
likelihood of the risk occurring;

Transfer — the financial impact is passed to others e.g., by revising contractual
terms;

Sharing - the risk is shared with another party;

Insuring - insure against some or all of the risk to mitigate financial impact; and
Acceptance — documenting a conscious decision after assessment of areas
where the Council accepts or tolerates risk.

Risk Monitoring

The risk management process does not finish with putting any risk control
procedures in place. Their effectiveness in controlling risk must be monitored
and reviewed. It is also important to assess whether the nature of any risk has
changed over time.

Risk Management System

Risk Identification — Identifying and understanding the hazards and risks
facing the Council is crucial if informed decisions are to be made about policies
or service delivery methods. The risks associated with these decisions can then
be effectively managed. Risks are identified in the Annual Risk Assessments.

Risk Analysis — Once risks have been identified they need to be systematically
assessed. Analysis should make full use of any available data on the potential
frequency of events and their consequences. If a risk is seen to be
unacceptable, then steps need to be taken to control or respond to the risk.

Risk Prioritisation - An assessment should be undertaken of the impact and
likelihood of risks occurring, and prioritised as low, medium or high.
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5.1

5.2

5.3

5.4

Roles and Responsibilities

Councillors — risk management is seen as a key part of the Councillors’
stewardship role which would include:

(a) Approval of a Risk Management Strategy;

(b) Analysis of key risks in reports on major projects, ensuring that all future
projects and services undertaken are adequately risk managed;

(c) Consideration, and if appropriate, endorsement of the Financial Risk
Assessment which include the internal controls of the Council; and

(d) Assessment of risks whilst setting the budget, including any bids for
resources to tackle specific issues.

Employees — All employees will maintain an awareness of the impact and
costs of risks. The Parish Clerk will, where required,

provide advice as to the legality of policy and service delivery choices;
update the Council on the implications of new or revised legislation;
assist in handling any litigation claims;

advise on any health and safety implications of the chosen or proposed
arrangements for service delivery;

(e) assess and implement the Council’s insurance requirements;

(f) provide assistance and advice on budgetary planning and control;

~— T

a
b
c
d

e~
~

Role of Internal Audit — Internal Audit provides an important scrutiny role to
provide independent assurance to the Council that the necessary risk
management systems are in place and all significant risks are being managed
effectively.

Feedback from Internal and External Audit can identify areas for improvement,
as can the sharing of best practice via professional bodies, the National
Association of Local Councils and relevant local council forums.

Finance and Personnel Committee — Annually review the Risk Management
Strategy and the Review of the Insurance Schedule

Implementation Timetable and future monitoring

Risk Management Strateqy

Adopted by the Finance and Personnel Committee 9™ January 2012,
Reviewed by the Committee 28/01/13.

Presented for review February 2014, January 2015, January 2016, January
2017, January 2018, January 2019, January 2020, January 2021, January
2022.

Agreed by Parish Council February 2020, 2021 and 2022.

Annual Review of the Insurance Schedule

Reviewed by the Finance and Personnel Committee 9™ January 2012 and
28" January 2013.

Presented for review February 2014, January 2015, January 2016, January
2017, January 2018, January 2019, January 2020, January 2021, January
2022,

Agreed by Parish Gouncil February 2020, 2021 and 2022.

Financial Risk Assessment — Reviewed by the Finance and Personnel
Committee 9" January 2012 and 28" January 2013. Presented for review
February 2014, January 2015, January 2016 January 2017, January 2018,
January 2019, January 2020, January 2021, January 2022.

3




Agreed by Parish Council February 2020, 2021 and 2022.

Review of Internal Financial Controls Reviewed by the Finance and Personnel
Committee 9" January 2012, 2013, 2014, 2015. Reviewed by F&P in March
and agreed by Parish Council in May of 2016, 2017, 2018, 2019, 2020,
2021,2022..

LCRS Risk Assessment summary presented for review to Finance and
Personnel Committee in October 2018, January 2020, January 2021, January

2022.

Review History To be reviewed annually
Adopted by F&P 9/1/2012
Reviewed by F&P 28/1/13
Reviewed by F&P 12/2/14
Reviewed by F&P 21/1/15
Reviewed by F&P 20/1/16
Reviewed by F&P 18/1/17
Reviewed by F&P 17/1/18
Reviewed by F&P 23/1/19
Reviewed by F&P 22/1/20

Agreed by Parish Council 3/2/20

Reviewed by F&P 20/1/21

Agreed by Parish Council 01/02/21
Reviewed by F&P 20/1/22

Agreed by Parish Gouncil 07/02/2022
Reviewed by F&P 18/1/23

Agreed by Parish Council 6" February 2023
Next review January 2024

38



. - oor|d

ur S| sp4eod eyl jo ebesn pue AlLINoes [BojsAyd sU] JOAO S|0LCD

siendoidde sinsus pue suW| UCIIOBSUERI] PUB AJYIUOW 8uy]

Uslige1se ‘esn Ul aJe SpJed 1palo/ligep alsum, ‘Salels aouEping
HPNY PUB SJUN0ODY DV dI 8Yl pejou ealiliwo) 8yl £€¢/2/02 U0

dnises

87 P|NoYys 1Unoooe [1ounog ysued e seseyoind sujjuo Bupewt Usypp
Jels 90110 Aq

9]0|$S800k — 13UIgED PaY00] B U] ‘pied 8yl woly s1eiedss N|d Ul desy
‘1Unoade

[eucsiad B 0] paAes 8q S9OUBISWNDAO AUB J8pUN 10U PINoys sjielep
DJBO BUJ JUNODOE IoUNno) Yslied B dn 18s 0} 9|qissod J1ou SI 1 8J8ypp
‘dn 1S 89 p|noyYs uNoooE

[louno) ysued e seseyoind aujjuo Bupew uaym sjqissod Isaslayp
(81°9 Bey |eloueuld)

00G3 jo snjea uojioesuel] 8ibujs e 0] pajolisal sI pIeD Jgep aul 10 asn
“Joulgeo peyoo| sleledes e uj 1dey S| pue pIed 8yl 8Sn OYm jiels

801110 AQ AU POSSB00E S| NId '18UIgeS payoo| syl uj 1dey si pJed 1geq
“YIUOW YoBe 881lluo)

[ouuosiad B aoueuld AQ poujwexs s|npayog sidisosy B slusliAed
"}Je1s 80140 |je uo dn uaye] sousieel Ayuomisni |

"sjqissod

Se U0OS Sk }UB( 8Ul AQ Ulm }[eap pue 0] paniodal ag pjnom siy}

Aued piayl e Ag usjols sem pled eyl §| "siequisl pue sesiojdws uey)
I8y1o suoAue Aq pJeos 8yl Jo 148yl J8A0D 10U SB0P S0UBINSUI 8Y] 110N

. ‘seakojdwe Ag pJeo

ay] Jo asn Jadoidwy 18A00 01 80Eld Ul 8OURINSU] 881UBIEND AlljSpi-
"AJUluoW sl ysled Aq ps|iouooss sisaldull pieod 1igep pue yseo Alled
-di|s o110} 01 payoene sidivosy Bl

ysied Aq psubisisiunoo pue seseyoind Aq psubis dijs o1jo) yseo Alled

8W0oU] JO $SOT -
Ainfuj jeuoslad -

(1x2) "18UIQED Payo0] Ul 1d8y pied Hgep pue yseo Alled usjols
MO "uswissessy Buipuer yses sieledsg seg Heis pIBO 11gap /ysed
wiogm S]0J1U0D
>Q B °lep |9ART] aining S|0JIU0D | sl ie NS
wmm‘_m._. STy InQ S|ojuo) InQ _m:O_HQO O_Qomn_ pue plezelH
Yc0c 12qQUIDSAON :9le( MOIINDY €¢ L1 L0 -9le  luswssassy JUBWISSOSSY )SIY [eloueui n>u_>_uo<

IoUNoY ysied plaisam
W10 JUBWISSASSY YSIY

39



(1xe)
MO

-ueBS SE S0I0AU! [BlIUl pUB sanbayo [[B UbIs 01 SI8qUISIN OM ]

[IouUNoD

$8I1UOW JO §SO7 -
pnelq anbay)

(1x2)
MO

“(edoing ul paseq si salel 1salslul Jeybiy buysyjo

1S|IUM JSPUBIUES) MN 8ul Ul A|8]os a1elado yolym asoy] aie syueq s
Mmo| 8y} 1eu} () HMueq Jeyioue jo ued si1ng WyBL umo sj Ul yueq e 1ou
sIyueq 0089 Bo seweu JUaIsHIp INg Yueq SWEeS SUl ale Yolym SHUBQ
10 8iBME 8¢ Pinoys am — sspun of yueq B pinoys Jueq Jad 000°G83
1o} paienoo Ajuo aie am Jeyl 108) aul (1) pesies oym juswsbeue|y
UHBS SBWE( 1S WO} 8DIAPE Y001 [Iouno) ysied dul GL/0L/ L UO
“Wi8|D ysiied uo dn usse] sousisjes AUHOMISNIL

-sJjasn oieledes

om1 Aq paesiioyine aq isnw Bupjueq suljuo Aq pessaooid suswAed

IV ‘pPaA®0al (Yseo Jo senbsayo) sajuow |[e 10} pebboj 1djoosy

Mueq

Byl ylIMm UOESHOUINE AUB 8ABY JJEIS JBY10 OU HI8ID 8Y} Wod} uedy
‘sidieoal pue suswAed 308y UeD Mid|D Ysiied "Sio]|iounod

OM] PUB 3480 8U} AQ Lluow yoes Jo paubls selieles Jels [V
-siuewAed gOvg dn j1@s UBD oym JOOI0 AjUO U SISO Ysied
“SJUNODOOE [IOUN0Y) ussmiaq

Aouow Jajsurl) 0] pesLIoyIne st oym jsuuosiad Ajuo His|0 ysied

ielSiglels)

Anoeg -
Se|uoLl JO $SOT -
Bupjueg

"JUBLUSSOSSE

Sl [BIOUBUY SY] UIYIM A[[enUUE PSmSIAs)

puUe PaluaWNO0p J8YLNy 8q 01 XSl SIU|

“000°0G/3 J0 Nwi| soueInsul Ayjaply e eAey

oM "Seouaislel Ny yim pakojdwse ussq eAey

UOIUM JO |8 ‘}BIS JO Siequiewl 991yl Aq pasn

S| pJed 8y "louigeo sieledss e Uj pexo0| 8p0d

Nid 8Ul yiim ‘18Uiged & ul pexoo| st Ydiym X0q

B ul paxoo] AjjeoisAyd 1dey si pied syl feyl 108}

oyl yum siy1 Bunebpiw pue sy uojoesues

pue Ajyiuow jo %OB| 01 8np si 8y} aisy
BupusWNOOp ‘PJBd Ugep 8y} Yim anuiiuod o :panjosay

“SHSII JOY10 SesIel Yolum
‘UBO| B A||RIIUSSSS S| PJED UPaId ¥ "SHUl| UOJOBSUEI] PUE
Ajyiuow aoe|d o} Alj1oB) 8Ul 9ABY SPJBD 1IP8l) "HWl| [EMBIDULM
yseo Aep Jed 0Gz3 € st eoe|d Ul Jwi| Ajuo 8yL "pJed §gep e uo
syWj| [euoioesuel] pue Ajyiuow ysijgeiss o} sjqissod 1ou st}

-sBuilesl 10} sjusWysallal
se yons swayl aseyoind pue Yyseos Aled Ino MeJp ‘Buljuo Swey
oseyoind o} pesn ‘pJed Hgep BSIA B Sey [IoUno) Yskied 8yl

40



(1x2)
MO

‘preoqdno peyoo| ul 1dey sejy Jels

sesAojdwg

AOBALD -
uoleuw.ioju] [jolAed

(1x2)
MO

“[lew {0 JUNOW® j[ews

"SISOIO |[B Uo dn usyel eoualejel AYLoMISni |

“ooq sbeisod uj pebbo| ebeisoy

1081 Bupjip/wniposuon ayy ybnoayi peseyoind ebeisod

[lounon

S8lUCW JO SSO7 -
abeisod

(1xz)
MO

paulBlUBW S18SSY JO Jo1siBay
“dn 185 dn yoeq onBWOINE BUS-1O
"JUBWSSESSY XSy 84l aleledsg seg

[10UNoY

$pJoosl Jo sS07 -
S4ld

(1x2)
MOT

Kiojeubis

puodss e Ag pesiioyine g o} paiinbai ate sjuswAed Bupjueq suljuo ||y
AloreuBis eyl Aq Jo 801410 By} Ul

Isyye Ajeinoss jdey Bupjueq suljuo 0} SS800E 10} PESN SUSMO] ALINOSS
MI8[D USlied uo dn uae} sousialel AULOMISN |

"801JJ0 8Y] U] 18UIqeO paxoo] B Ul 1dey Nid Bupjueg suoyds|e |

8D usuied Aq paxoayo jjoihed SOvg

"YIUoW Lors sapuwon

[suuosled pue eouelld Ag paujwexe 8|npayog sidisosy ¥ sluswAey
"S[BLISIEW PUE SHIOM |[B 10} PONSS] Si8piQ

‘suoirenBey [eoueuld syl ted se Alojeubis yueq

B 10U SI 1Byl Joquisiy & AQ Jelenb B 90U0 puB ‘eslliluo) 494 aul

Ag Ajyruow 1o paubls pue pexosyD ‘UOHBIIOUCDS) YUB] SIONPUO YO J
e[ ysied

Aq 3o peubis useq sey sv10Aul usym panoidde Ajuo JuswAed SOV
18l] eyl 1sujebe pe)osyd pue USas Se S80J0AU|

[eliul pue sjuswAed gOyg pesodoud jo 11 & ubis 0} slaquisiy om |

[lounon

SOIUOW JO SSO7 -

pneld sovg
pue Bupjueq suijuQ

€¢0¢ AN
o1

(1x2)
MO

R4
IsquisnopN

Ul ssjiuiuio)d
d8

syl 01 1nd

9Q 01 SI8pIo
Buipueis

pue sugep
1081Ip O 18

“Jiuow yoea saniulwon

[suuosiad pue gousuld AQ psullWEXs 8|Npayog sidieosy B siuswAied
MI9|D ysied uo dn usyel edusiaiel Aypomisni |

‘siojflounoy om] Aq jjo psubis siuswAed jigep 108.41p AJUIUON

"AloteuBis yueq e jou S| Jey} Jequisly B AQ pue 8alliWon

d8 8U1 Aq jjo psubis pue paxosyd ‘UOIBIIoU0D8. YUBG SI9NPUOD YD (J
‘suoleinbey

[elOUBUIS BU] UM S8IUBPIOOOE Ul SIBBA OM] AIBAS 991ILULLIOY) [sUUOSISd
pue aoueUl4 9y} 01 Ind 8q 0} stepio Bulpuels pue s}gep 1084Ip JO 1S

[lounon

SSiUOW [0 S$807 -
pnei4 18plQ
Buipuels/igeq
j=lch iy

“Yiuow yoes 8o

[suuosIad pue sourUI4 AQ psuiwexs sinpayog sidieosy § sjuswAied
"S[BLISIBLUL PUE SHIOM |[B 10} pBNsSs] Siapi(

"suolje|nbey [ejoueUl4 syl Jed Se ‘UOJIBIIOU0D8I YUB] 8yl }JO Subis
pue s3o8yo Alojeubis yueq e Jou S| Jey} Jequis|y B Jauenb e eouQ
‘spiemiaye paubis aie

$8010AUL 8Y1 PUB UONBLUILUOD 10} sjuswAed Jo islj B pajieWS S| yis|D
eyl suoseal [eoisiBo| 1o} 9]qissod 1ou S| Syl 8i8UM SBSBO U] 8|D
ysiied Aq go peubis usaq sey a210AUl Usym AJUo pesiel senbeyn

uoneindey -

41



D) ‘991 WIWOoD Aujigel| sieAojdws
MO [suUOSIad pUE 8ouBUI4 AQ Ajjenuue pamaiaal 8|npayds souRINsSUy| Alpgey ayand
AMIA "8|NPAYOS SOUBINSU| Ul PBISA0D sWall |IY aoueInsy|
saujjpeap AIOINIELS
yum aoueldiuod UoN
"98LIWOND lipne [euisiul
1e spodal YpNe [euselUl [jB sUiLEXa pue JoJpne [eulsiul jujoddy Uiim aouelduwlod uoN
(1x1) ‘sWwi] UO pajillgns aJfe suinjal pue Sjunoooe ainsug SpJ0osl
MO ‘seiunuoddo Bujures) pue siuswaiinbal eoueldwod JuB|dWwod UON
AYIA yum a1ep o} dn 1dey ale am ey} seunsus yOTY / OTVN 0 diysiequeiy Bupunoosoy
[1oUNoD
8y ul ainypusdxa
1O [8AB] BU1 40}
MO} 00} 10 ybBiy 00}
-1deosid sy} Buies jo awi} oyl e jeak yoes pemsinel 8q O IaylBu ] saalesal Jo
(1x2) 61/L0/22 d%4 Ag ainipusdxa 1au SYUOW ¢ 0} PaONpal Sem Sy L [SAB| BU] 8INSUS 0]
MO “e1/01/82 494 Aq pesibe saaiesal ainypusdxe anuaAsl 18U syuow SENNELEN
610c/FH/Y
uiebe pue G0z Jequieldas pans|yoe plemy Aleng [1ounog [eo07]
‘peulBUBW aiNnljpuadxa 8nusAel 18U YIuoW {-g JO SBAISSSl MO} YSeD
(zx2) ‘S9SES8.IOU uoneisibe|
WNNIaIN 1deoaid ul deo 9,z e 0} uojsoddo sy ul DTYN Hoddns 0} 8nURUod 0 ul sebueyn
"98]}LULLIOY) [BUL0SIBd PUB 80UBUI- PUB PBIBPISLOD soueLIouad
DUE S10||10UN00) [|B 0} paie|noo syesys uosuedwod 1ebpng Apsuend jo Bunonuow
"[IouNoD Ysied O} UuoepuswiLodsl ajenbepeuy]
R AVTA 210J0Q 88]}IWULIOY [SUUOSIad PUE 80UEBLI 1B Paiepisuod jdedsid “UOIBIBPISU0D
pemaual aq 0} -gousledulon o Jemod pajiBlap Jo ynsal ayl
aousledwo) (1x1) [eieue9) 8y} jo sielewered SUl JO PSLWIOL] SIO}IOUNOD PUEB MI8ID 10U 1dsoaud Jenuuy
j0 1emod MO 1202 '8Log ainypuadxe [ebaj||
{eiauan) — 91 AMIA PUE G|0Z pemausi pue g0z Paulelqo aousiadwo) JO J8mod [elausD 1dsoaid
-JusWalBlS MUBQ Jo 1d180s) U0 UsyBUSpUN UOHRIIoU008. Yuey
210z jequisideg ul ssliLIwo)
|Jauuosied pue sourll4 8y} Ag peonpoiu; asneo Ajjeusd juswAed are
"88]IWLWOY) [8ULOSIad pue 8ouelld sy} o} Ind sigep peq ||y UolBI|IoU0D8l Mue] -
"$8010AUI predun 1o} 1Uss sispujwey Bupjooq jo 80 -
(1x2) ‘p8||soued wswAed uou -
MO 10U sBupjo0q 40} pedinbel uswAed "a| paisisiulupe Aojjod uoije|jgoue) j1ounon 9NUBASY JO SSOT

-dn yoeq sus yo tenbey
“8snoy-ui usxeuepun jjolhed ||y
‘uojrRwWLIoU] [04Aed Uo uopRoslold plomssed

ashojdws
1O @DIAIBS JO SSO] -
1UNe; WaisAs o1
onp BlEP JO SSO] -
s|ielap yueq
yels jo Auinoss -

42



aleq

:ainjeubis s 199

:91e(

:ainjeubis s _10ssossy

(1x2)
MOT

"Huwij 000°063

S} ulyum sjjej dolde| Y] "YSEO UO JWl| 0SEF PUB PJED 8L UO Jjuj|
000°0GZ3 ® S| 8i8y1 pawlljuod giHg — 02/} 1/2- peinbal usym swoy
1e pJeo 1gsp syl Buideey| jo 108dsal Ul UOIBNYS SoUBINSUI PayosyD

sasAojdwig

awoy wouy Bupiiopn

" 1/e/y “Aenbeu Jslew syl 3o8Yo 01 pebeinoous pue sliS JUSWIO|Y .
1e Jejem palsleWl JO SSO| JO) JOADD JO 3OB| 8Uj JO PSUWLIOiUl SOVM

BlIS

JUBWIONY 1B Jelem
palsiaW Jo SSO|
10 881 sewisuyn
Buinl 18A00

10U [[Im 8oUBINSU]
1USPIOOE [BUOSIad
8NUBASI JO SSOT
asjuesenb Aljepi4

43



WESTFIELD PARISH COUNCIL

Annual Review of the Insurance Schedule 2024

The Insurance Schedule is available to view by arrangement. | would highlight the following
points:

(1) Sums insured

| have checked the sums insured for each of the Council's premises against our fixed asset
register and made adjustments accordingly.

(2) Fidelity Guarantee

As a minimum this figure should equate to half the year’s precept plus cash balances in the
bank. | calculate the Fidelity Guarantee therefore as £608,981

(being £112.574 plus balances in the bank, which at 315t March 2023 were £496,407)

The Fidelity Guarantee insurance is £1million.

(3) Business Interruption and Loss of earnings

The loss of earnings cover in the event of business interruption should be broken down into
two elements (1) actual lost income eg from Trust grants, Allotments lease which equates to
£1,801 in the 2024-25 budget. We are covered to the value of £4,500; and (2) unavoidable
loss should we no longer be able to operate in our current manner. This is a set figure of
£50,000 and would cover costs for 24 months if the office was suddenly no longer usable, for
example finding new office premises, leasing computers etc.

(4) Employers’ Liability

The limit of indemnity is £10 million.

(5) Public Liability

The limit of liability is £10 million.

(6) Personal Accident

Councillors and employees are covered for personal accident to the limit of £100,000 any
one person, with a weekly sum of £500. Volunteers, (currently 40) are covered under Public
Liability and also Personal Accident cover. BANES cover the volunteer Snow Wardens for
personal accident under their own policy.

(7) Claims during the year

There were no claims this year.

(8) Additions this year

We added land at Waterside Valley (£20,000).
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(9) Third Party Insurance

Organisations which occupy Parish Council land on a long-term basis are (1) Norwest
Bowls, who have sent us a copy of their insurance schedule showing £5 million public
liability and (2) Westfield Allotment and Garden Society, who have sent us a copy of their
insurance schedule showing £5 million public liability.

Other items to note

Legionella is not covered as a risk unless regular risk assessments are carried out on all
water systems. These are undertaken regularly.

Fidelity Guarantee covers misuse / theft of the debit card by an employee or member but not
theft by a third party which would need to be taken up with the bank.

The ownerless green space in Waterford Park that is being maintained by the Parish Council
and the two allotments sites are covered for Public Liability only. WAGS have their own
insurance for the allotment sites.

Land at Waterside Valley is covered under public liability only because there are no assets
on the land.

(10) Review of the insurance premium

e The annual premium with Aviva in 2011 was £5,072.86.

e Following a review was reduced in 2012 to £4,427.25.

e In 2013/14 the premium was £4,024.84 due to further reductions of fixed assets and
staff time.

e Following a tendering process, the Parish Council changed to Zurich with effect from
1%t April 2014, with a premium of £2,515 and this went up to £2,625.83 in 2015 and
up to £2808.70 in 2016.

e A new Long-Term Agreement (LTA), three-year contract, was accepted with Zurich in
March 2017 with a current premium of £2725.84.
A new Long-Term Agreement (LTA), three-year contract, was accepted with BHIB
Councils Insurance in March 2020 with a current premium of £2429.60. In 2021 the
premium was £2774.58 plus £103.66 for the increase in fidelity guarantee =
£2878.24 (there was no extra charge for adding land at Waterside Valley). In 2022
the premium was £3,810. We queried the sharp increase and were told It looks like a
claim of over £7,000 was settled as of August 2021. ‘On review, any discounts that
were allowed previously had been removed, hence the premium increase at renewal
2022’
A new LTA (3 years) was set up with Zurich in 2023, with a premium of £2,493.06
We also took out Cyber Security Insurance with BHIB at a cost of £345.25.

Lesley Close
Parish Clerk



Westfield Parish Council

Risk Register 2024

Section 1 — Areas where there may be scope to use insurance to help manage risk

Risk Area | Risk Level of Risk | Management | Action 'Review Date
| Identified | H/M/L of risk Required
Propertyand | Lossor M Fixed Asset Annual review | Feb 2024
contents damage Register (FAR) | of FAR by
owned by the updated by Parish Council
Council the Clerk
throughout
the year and
reviewed by
Internal
Auditor
Damage to Public Liability | L Annual Going out to Feb 2024
third party Review of the | tender for a
property or Insurance new 3-year
individuals Schedule agreement
for insurance
Consequential | Public Liability | L Annual Westfield Jan 2024
loss of income Review of the | Allotment and
or the need to Insurance Garden
provide Schedule by Society and
essential Parish Norwest
services Council. Bowls to
following Checking the | provide
critical public liability | details of
damage, loss of third public liability
or non- parties insurance.
performance Contractors’
by a third guestionnaire
party and public
liability for all
work on
Parish Council
land.
Loss of cash Fidelity L Annual Jan 2024
through theft | Guarantee Review of the
or dishonesty Insurance
Schedule by
Parish Council
to check the
fidelity
guarantee
level as
balance in
bank at year
end plus %
the precept
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Westfield Parish Council

Legal liability
asa
consequence
of asset
ownership

Public Liability

Annual
Review of the
Insurance
Schedule by
Parish
Council.
Weekly,
quarterly and
annual
inspections of
play
equipment.
Annual
weight testing
of the
hanging
baskets.

Jan 2024

Section 2 — Working with others to help manage risk

Risk Area Risk Level of Risk | Management | Action Review Date
Identified H/M/L of risk Required
Security for Vandalism M Play Annual May 2024
vulnerable equipment Review of
buildings, inspections the Health
amenities or weekly, and Safety
equipment quarterly and | Manual and
annually. risk
Annual assessments
weight testing | — these
of hanging documents
baskets. setoutin
Liaison with detail how
Youth risks are
Connect managed
South West.
Annual Health
and Safety
refresher for
staff.
The provision of Standing L Annual Risk Annual May 2024
services being Orders and Assessment Review of
carried out under Financial for amenity the Health
agency/partnership | Regulations land at Cherry | and Safety
agreements with dealing with Tree Close, Manual and
principal the award of Chestnut risk
authorities contracts Close, Holly assessments
Walk and —these
documents




Westfield Parish Council

May Tree setoutin
Road detail how
risks are
managed
Banking Detect fraud | M Financial Risk Jan 2024
arrangements, and deter Assessment
including fraud or reviewed
borrowing or corruption annually.
lending Financial
regulations
and Internal
Auditor
review
annually.
Ad hoc provision of | Public M Event Annual Nov 2024
amenities/facilities | Liability Management | Review of
for events to local Plan for the Health
community groups community and Safety
events. Manual and
Risk risk
Assessment assessments
for the - these
Christmas documents
Lights Switch | setoutin
on. detail how
Annual Health | risks are
and Safety managed
refresher for
staff.
Vehicle or There are no
equipment lease or vehicles or
hire equipment
leased on a
regular basis.
Trading units External L Contractors’ Annual May 2024
(leisure centres, contractors questionnaire | Review of
playing fields, for which the Health
burial grounds etc) | maintenance requires and Safety
safety Manual and
certificates risk
for machinery | assessments
brought on - these
site and documents
public liability | set outin
detail how
risks are
managed
Professional Standing L Transparency May 2024
services Orders and in selection of
(architects, Financial professional
accountancy, Regulations services.
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Westfield Parish Council

website, IT, legal
etc)

dealing with
the award of

contracts

Finance and
Personnel
Committee
and Internal
Audit checks.

Section 3 ~ Self-managed risk

Risk Area Risk Level of Risk | Management of | Action Review Date
Identified H/M/L risk Required
Proper In accordance | L Training for staff. April 2024
financial with statutory Internal Audit
records requirements checks.
Business Ensuring they | L General Power GPC to be May 2027
Activities are within the of Competence reaffirmed
legal powers May 2023
of councils
Borrowing Complying L PWLB borrowing May 2024
with stated in the
restrictions annual accounts
Employment | Ensuring that | L Training for staff. April 2024
law and requirements Finance and
Inland are met Personnel
Revenue Committee
regulations checks.
Internal audit
checks.
VAT Ensuring that | L Internal Auditor April 2024
requirements review and
are met advice taken
under HMRC when needed
regulations from DCK
Accountancy
Annual Ensuring L Full Precept February
Precept adequacy report to F&P in 2024
within sound January for
budgeting recommendation
arrangements to Parish
Council. Internal
Auditor review
and budget
published on
website
Monitoring of L Reviewed April 2024
financial quarterly at
performance Finance and
Personnel
Committee.
Data published
on the website in
accordance with




Westfield Parish Council

the
Transparency
Code.

Grants

Ensuring
proper use of
funds granted
to local
community
bodies under
General
Power of
Competence

Grants criteria
reviewed
annually. Grants
agreed in three
stages, by a sub
Committee,
Finance and
Personnel
Committee and
full Parish
Council

July 2024

Council
minutes

Proper, timely
and accurate
reporting of
council
business in
the minutes

Posted on
website for
public to see
with full agenda
pack as per
Transparency
Code and
Internal Auditor
review

April 2024

Rights of
inspection

Website policies
updated
annually after
the Annual
Meeting of the
Parish Council.
All financial
reports posted
on website at
earliest
opportunity

May 2024

Document
control

Proper
systems

Policies
approved and
published by the
Parish Council at
least annually

May 2024

Register of
Members
Interests and
Gifts and
Hospitality

In place,
complete,
accurate and
up to date

Reminders sent
to Parish
Councillors
annually of their
duties to declare
interests, gift
and hospitality.

May 2024

Compliance
with
Transparency
Code

Clerk updates
the website after
F&P meetings
monthly.

April 2024
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Westfield Parish Council

Internal Audit
checks




