Westfield Parish Council

The Oval Office, 51 Peler’s Business Park
Westficld, BA3 3BX
Phone: 01761 4106569 councilimwestfieldparishcouncil.co.uk

K /westfieldparisheouncil @ westlicld _pe

Chairman: Cllr GG Fuller TParish Clerk: Ms L J Close FSLCC Estahlished 2011

All Council Meetings are open to the
| Public and Press

18" April 2021
TO: a) Members of the Finance & Personnel Committee:
Clirs Cooper, Fuller, Hopkins, Mansell, Moss, Williams, Wilkinson,
Wallbridge

b) All Other Members of the Council (for information)
Dear Councillor,

You are summoned to the Meeting of the Finance & Personnel Committee of
Westfield Parish Council, on Thursday 22™ April 2021 at 7pm on Zoom (details
below). The meeting will consider the items set out below.

Join the meeting:

https://zoom.us/j/95162538708 7 pwd=eU4wRzROVmijUTZKODhNKONSd|Y5dz09
Or call: 0203 481 5240

Meeting |D: 951 8253 8708

Passcode: 239034

Ms L J Close
Parish Clerk
Public Questions

This section, at the Chairman's discretion may last up to 15 minutes and is not part of
the formal meeting of the Council.

AGENDA

1. APOLOGIES FOR ABSENCE AND TO CONSIDER THE REASONS GIVEN.

Committee to receive apologies for absence and, if appropriate, to resolve lo approve the
reasons given in accordance with the Local Government Act 1972 s85(1)

2. DECLARATIONS OF INTEREST AND DISPENSATIONS
Members to declare any interests they may have in agenda items, in accordance with the
requirements of the Council’s Code of Conduct, The Committes may consider agreeing a
dispensalion, providing the request is put in writing and the dispensation is allowed on the
grounds set out in 5,33 of the Localism Act 2011,
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3. MINUTES
To confirm and sign as a correct record the minutes of the Finance &
Personnel meeting held on 177 March 2021 (pages 1-6)

4. BUDGET VARIATION UPDATE
As per Financial Requlation 4.8, to receive written explanations of the budget
variations which are over 15% or £100 as at 31°t March 2021. (pages 7-15)
Also included this quarter is a specific report on the effect of the coronavirus
pandemic on the budget (pages 16-17).

5. MONTHLY ACCOUNTS
To agree the monthly accounts in respect of the following for March 2021:
« Current Account (pages 18-21)
e Corporate Treasury Account (pages 22-24)

e Business Savings Account (pages 25-27)
{the interest rate at 19 April is still 0.40% variable)

o Petty cash (year-end reconciliation and April) (pages 28-30)
e Debit card expenditure (year-end and April) (pages 31-32)

6. VERIFICATION OF BANK RECONCILIATIONS
To receive the Councillor's verification of the bank reconciliation. Financial
Fegulation 2.2 requires that at least once a quarter and at each financial year
end a Councillor other than the Chair of the Council or a bank signatory,
should verify the bank reconciliations. They should sign the reconciliation and
the original bank statement as evidence.

T SCHEDULE OF PAYMENTS REQUIRING AUTHORISATION
As per item 5.2 of the Financial Regulations, a list of payments requiring
authorisation is attached. Signing of invoices and BACS authorisation sheets
to be completed upon approval of payments. (page 33)

8. SCHEDULE OF PAYMENTS DUE ON A REGULAR BASIS
As per item 5.6 of the Financial Regulations, a list of payments which arise on
a regular basis as a result of a continuing contract, statutory duty or obligation
such as salaries, PAYE and NI, superannuation and regular maintenance, is
attached. (page 34)

9. EARMARKED RESERVES
To note the report of funds carried over into Earmarked Reserves at the end of
2020-21. (page 35)

10. REVIEW OF FINANCIAL REGULATIONS
To review suggested amendments to the Regulations ahead of the annual

review by Parish Council. Amendments are highlighted in yellow. (pages 36~
53)

11. COMMUNITY INFRASTRUCTURE LEVY (CIL) AND SECTION 106
To note funds received and spent; the timeframe for spending and to identify
projects if necessary. (pages 54-55) This is a quarterly standing item on the
agenda to ensure that the Committee is updated on funds available.
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12. WESTFIELD ACTION PLAN 2020/21
A requirement of Quality Status is to have an Action Plan to support the
budget and linked to issues raised through community engagement. To
review and approve the Action Plan for 2021/22 (pages 56-60)

13. REVIEW OF POLCIES
To review the following policies for recommendation to Parish Council.
Folicies available to view at www.westfieldparishcouncil.co.uk/council/policies/
Mo changes suggested.

a) Information Data Protection Policy
b) Equalities and Diversities Policy

To resolve that, under Section 100A(4) of the Local Government Act, 1972, the press
and public be excluded from the meeting for the following item of business on the
grounds that it involves the likely disclosure of exempt information falling within those
paragraphs indicated in Part 1 of Schedule 12A of the Local Government Act 1972,
as amended.

14. QUOTES FORIT SUPPORT
To review the analysis and recommendation on tenders received for
recommendation to Parish Council (pages 61-63 on gold)
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Westfield Parish Councii

WESTFIELD PARISH COUNCIL.

Minutes of the Finance & Personne! Meeting
held remotely on Zoom on Wednesday 17% March 2021

Present: CHr Philip Wilkinsen (Chait) and Clirs Diana Cooper, Geoff Fuller, Ron
Hopkins, Lesley Mansell, Robin Moss and Patricia Williams

Absent: Cllrs Eleanor Jackson and Bryan Wallbridge
In Attendance. Emily Merko (Finance Officer)
The meeting opened at 7.00pm.

144. APOLOGIES FOR ABSENCE
Apologies were received from Cllr Eleanor Jackson.

115. DECLARATIONS OF INTEREST AND DISPENSATIONS
There were no declaralions of interest.

116. MINUTES

Resolved: that the Minutes of the Finance & Personnel meeting held on 22M January
2021 be agresd and sighed as a correct record.

147. MONTHLY ACCOUNTS

Resolved: a) that the February monihly statement for the Current Account be

agreed;

b} that the February monthly statement for the Corporate Treasury
account be agreed,;

¢) that the February monthly statement for the Business Savings account
be agreed and the interest rate of 0.40% be noted;

d} that the summary of debit card fransactions since the last meeting
{Appendix 1) be agreed.

e) That the year-end reconciliation of petty cash be noted and top up of
£35.64 be approved (Appendix 2}.

148. SCHEDULE OF PAYMENTS REQUIRING AUTHORISATION
In accordance with ftem 5.2 of the Financial Regulations, the updated schedule of
payments was considered at the meeting.

Resoived: that the schedule of payments due be agreed (attached as Appendix 3},
that the invoices and the BACS authorisation sheet be signed accordingly
and that the BACS payments be made by two councillors remotely via
online hanking.

119. SCHEDULE OF PAYMENTS DUE ON A REGULAR BASIS
In accordance with ifem 5.8 of the Financial Regulations, an updated list of payments
which arise on a regular basis as a result of a continuing contract, stafutory duty or
obligation was considered at the meeting. '

Minutes are draft until agreed at the next meeting.



1206.

121.

Westfield Parish Council

Resolved: that the schedule of payments be agreed {attached as Appendix 4) and
that the invoices ahd the BACS authorisation sheet be signed accordingly.
That the BACS payments be made by fwo councillors remotely via online
banking.

YEAR-END REPORT ON DEBTORS AND CREDITORS

The Committes noted that there were no debtors and no creditors other than invoices
expected. The Committee noted and approved of the decision relating to Trust income
net to invoice the second tranche of pitch hire until it was known how of If the season
wolld proceed.

INTERIM INTERNAL AUDIT REPORT 20620-21

The Committee discussead the report of the Internal Auditor, noting in particular the
issues of non-compilance in refation to the Festive Lights tender.

The Committes was unhappy that there was no reference to the context of a
particularly difficult year given the circumstances of lockdown, a global pandemic and
the ack of advice at that time of how fo follow financial regulations in such
circumstances.

Thanks were extended, once again, fo the officers for their hard work in this context.
Further clarification wolld be sought on a couple of the points raised and full
comments would be forwarded ta Parish Council for further discussion and response.

Clir Moss joined the meeting at 7.20pm

122,

123.

REVIEW OF FINANCIAL CONTROLS

Resotved: that the following policies be recommended to Parish Council for
approval:
« Treasury Management Policy
+ Pffectiveness of The tnternal Control Environment
» Code of Corporate Governance

REVIEW OF POLICES

Resolved: that the following pelicies be recommended to Parish Council for approval
with no changes on the previous year:
+ FExpenses Policy
» Anti-fraud and Confidential Reporting policies

The meeting closed at 7.30pm

Minutes are draft unfil agreed at the next meeting.
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Westhicld Parish Counell 2020-21

petalled Income & Expenditure by Budpet Heading 032021

Year End Eudget Yarfallon Report

Page 1

Ackzal Last  Aglual Year Current Warlance Comasatled Fundz %o EpEnt Transker
Year o Dale anmigal Bud  Annual votal  Expendituie  Awvailable icdfrom EMIL
Full Coungll
1 Central Services

1099 Miscallaneous |Roome ¥} 19,800 o 10,0003 0.0%
1178 Pracopt Recaived 148, GG 207,100 207,100 a 00, 0%
1196  Interest Recelvad 3,21 41 1,020 545 A6, 2%

Caniral Senvices - Incomo 194,861 217,571 206,126 {5451 104 5% 4]
AR Wages & Salanes a5, 140 a8, 174 33,608 524 H2h 3. 6%
40072 Craployers NIC 1,415 1,631 1447 7d} (F4y  104.8%
#1803 Employer's Srperannuation 6,072 £,303 8,204 $104) Ced) 101,35
4006 Trainkg 230 v} s00 =y Lon 0.0%%
4006 Emplayment Servloes R4z T2 &G4 TET Ty 8.3%
4008 Travel & Subsisiance 24 EX! 205 167 167 16.8%
4911 Rates Payable o 516 o 1515) (18] 0%
A3 Rent Payabis 2,577 9,027 LN (3,160} el 1834.6%
AD4G  Heaith & Safety el 434 299 (134} (135 145.3%
421 Teiephone & Fax 78 TR 420 13643 (3] 185.8%
457 Postage 342 207 el i3 13 94,1%
A0 Srationery Printing, Pukllsns 265 453 Ta0 il 287 GlLAY
4024 Subscrlptons 1,708 5.27065 1,200 I%G5) (| 104
4025 [amance 2 F2G 2440 281z 432 442 83.4%
028 Photccopying Charges T27 G43 TG 82 a2 B3 7%
ANz Information Technology 4 947 5,153 3 B1E (9,337} 1,337 135,0%
A0S0 Recruitrnant TV i) 4] 0 1] 0.0%
40368 Fuerliuna & Equipment a0 258 250 [148) (4B 169.4%
4000 Bank Charges T20 106 170 13 E BT 5%
ADGRG  Audit Fees - Exloernal GO0 GO0 GAT ar ar 2, 2%
4ns7  Audif Fees - Inizmal 335 325 345 0 20 B4 2%
A0RE  Aocountancy Support wia 234 443 209 208 h2.8%

Cantral Sarvices - Indlraet Expenditure 83,440 70,838 68,133 {2,703 o (2703} 104.0% o

Mot Incoms over Expend Hure 136,421 145,735 139,587 (5, 748)
G001 leas Tramsfor to EMR a1t Ko
Moverment toffrom) Gen Resatve 133,510 145,436
100 Coroergle Mahagemeni

ADBE  Pension Dofict Fonding 5534 2.287 2,287 O 0 100.0%

Catporate Marsgement - Indirest Expendiure 5,534 2,287 2207 & ) 0 100.0% 0

Nst Expenditure ~ {5.534) {2,257} {2,287} m

Contiruadd ovep pag-;"a_
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Woestficld Parish Council 20208-21

Detailad Income & Expanditure by Budget Heading 31032021

year End Budget Yariatlon Roport

MFage 2

nckerl Last Actuzl Year Curent Wariunss Commilied {rnda wogpent Transfer
YRaET 0 Nk Anngal Bd Annesl Told  Feperditin Availabie tffrom ERER
101 TPemacratic Process
4007 Conforence Expenscs 27 4] | ] | 0.0%
anps Travel & Subslstance T n { L o 0.6%
4431 Hire Meating RoormsHosgpitality B9z 122 1,030 LD B05 11.6%
[emocratic Process - Inditect Expenditure 796 122 1,030 808 b 906 i1.8% T
Net Expenditure [798) t122) (4,030 {908}
A0 [ess Transfar to EuR: 7295 n
novement tof(from) Gen Resene {3,081) [122)
102 Civic Sugpei
4101 Chair's Alowance S00 00 GED [ o 08.0%
4102 Civig Fepansas 251 3 2an rry 277 1.0%
4210 Websito a 2,842 4,850 1,958 1,544 59.3%
4712 Mowasletter 5425 £,%50 5,461 208 a80 a5, 5% 5.000
Civie Suppost - thdirect Expendiure 5,308 8,745 11,260 2515 i 2515 77T% 1,500
Net Expenditure  (6,306) (8,745} {11,260 (2,518]
G0ad plus Transfer from: EME 0 1,000
G0 logs Fransfer to EMR a a4l
Movament toftfrom) Gen Reserve {a,aneﬁ {7, 505)
399 Capltel and Profects
1089 Miscellaneous [naora n B84 ] {6,531) 0.0%
1106 5106 hcoms 55,809 R ¥] 93,000 0.G%
1177 Grants Recsived L] A7 005 0 [4T 509 o.0%
1379 CIL income .70 2497 o (2457 .05 2,447
fapital and Projects - neoma §5,559 160,297 0 {iED29T7) 2 £07
AR Loan inierwst 1,165 a1 092 1 1 99.9%
A6N2  Loan Cagital Repaid 8,204 6,382 6,352 3 [ 1G0L.0%
4842 CAR Mature Trail b YEN o {Fan (TALY n.0%
4915 CAP auin-walsing 7,860 a f1 v} a 0,0%
4% CAP Fenging af NH Rec 4] 1.05% 0 {1,088 (1,059 0.4%
4013 Cap Lightz on Fit Patl a f 2,000 3.000 GREIEE oD%
402F CAP Festive LIghts on lamposts 850 n a i n £.0%
4z CAP Pavilan at Westhil A 260 0 4] o v] 0.0%
4929 CAS track B gym equip at WH o 55,250 o (86,253 FBG,25H) 0.0% 50,645
4950 Rplling Cepital Fiovizion n | £ 40 5,000 8,000 0,6:%
Capitat and Projects = Indirect Expeniditurs T 21,882 105,472 20,374 {85,088) 6 (85098 51T.7% 501,648
Met Iitcome over Expanditure 34,206 44,026 (20,374 (65,200
BOOn plus Trarsfer from EME 0,863 45 BRE
GO0 less Trapsfor 1o EME 70,359 114,329

Comiiniad CVEpagh
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e
1657 Datailed Income & Expenditure by Budget Heading 311032021

Month Wo: 12 Year End Budpet Varlation Report
Aclsal Lagt  Achual Year Cursznt vagianoe  Commiiled funds o Bpens  Transier
RCEY To Data Anrual Bid  Annuz Tola! Expemifure Availsble foifrozn TR

Movement tof(from} Gen Resarve (16,6231 (20,815)

Fuli Counsil - lncome 265,520 367,968 208420 {$55,THEY 1FE.0%
Expenditure 97 628 187,461 105,064 (84,377 ¢ [84,377  181.9%

Net Income over Expandiure 1B7, 292 180,407 105,038 {75,371}

plus ‘I'ansfer from CME 9,669 AL B89
joss Transfer to EMR B0, G645 114,579

Movemant tof{from) Gen Reserve 97,016 115,217

Continued cvegpage
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-
157 Detatlad Tncome & Expenditure by Budget Heading 31/03/2021

Mtonth Mo 12 Year End Budget Varlation Report
Achmal Lasl  Actual Yes Jrrend Varanee  Dommilled Funcs % Spenl  Yranaier
Year To Cata Arnua Bud  Aanual Totsl  Esponditure Available todfrnm EME

Environment & Developiment

202 Commusnidy Suppoit

1032 Fun Day Income B4 V) S0e SO0 (.0%
5977 Granis Roceived 3440 ] 1] | 0.0

Community Suppor - Income 4,490 0 500 500 T

4203 Granis 12 9440 10,655 15 GO0 4,344 4,344 T1.0% 2480
4223 Chyistmas $4,18% 12,585 13514 G 25 HAi%
4224 Parlzh Environment {Flants 2io K= 1,596 2280 54 G54 T0.9%
4725 (Grocn space mainisnance 2170 1,233 4 000 & TET ATar 30.8%
420 T & D Projecis G20 198 5,000 4 BG3 4,803 4 0%
4230 Fimwers in Poblic Places &,111 3,607 &, 644 143 143 d7.E%W
4231 De-fibitator 1584 346 AP0 4 T4] o5 RO
4223 Carreunity Projects 23269 Era] 2,357 A0ad 2 082 i1.5%
4237 Yourh Provisioh g, 788 10,452 11,662 1,200 1,400 BT
4241 St Nichalas Churchyard 2.144 2,184 2,180 v} o ALRR0%
4242 VE Day ¥5 event i] 45 3,000 2,955 2,955 1.5%,

Community Support (- indirect Txpenditure 51},5}_9' 45,417 b5 084 19,867 f 19,967 fi0,3% 350

%ot Income over Expendltura — [46,038) | W51} (B4.584)  (19487)

E£000 plus Transfar from EME 3,429 350
B0 lass Tranafer o EME 18,471 13,700
mMovemett toflfrom} Gen Reserve [61,082) (B3ABT)

s Westfeld Allainents

10%7 |rcome frorm WAGS 0 Hut 132 0 100, 0%
Westfiold Mdlotments - thoome 100 100 160 - q 100.40% 4]
AR Grounds maintenance Gk v} 100 160 100 1.0%
4045 5108 Expandilune 17,057 a i+ n 0 {80
Westfield Aflotmonis = Indleect Expendiure 17,113 K 160 100 0 0 00% ©
Mot Incoma over Expendiure (17,003} 100 a {100}
&000 pius Trangfay from EME 17,037 3
WMovement tofifrom} Gen Reserve a4 100

307 Wosthill Recization faroug

1099 Miscellanaous Income n 1478 | (1,478} {1.0%
1106 5906 Inceme 0 £,303 ] {6,553) 0.0%

Continied Dﬁpﬂge



14/04/2021 Westfigld Parish Council 2020-21 Fage &

in-
el Datafted Income & Expenditure by Budget Headlng J1/03/2021
Month Mo 12 ear End Budget Variatlon Report
Aotual Lest Acluel Year Gurrest Varlznce Conmirnitles Fureds W Sowrd Transiey
Yrar Tailate Annval Bud  fanual Toksl  Expesditure Avallzble 1efrom EME
1177 Grants Received L gH 278 570 Lz ry 45 5%
Yestnill Raecreation (round - Income 574 8,160 570 {7.580) 1428.8% a
4125 Grounds maintenance 31,364 11,367 10,882 {44854 485 104.5%
4043 5106 Expenditure 0 f.383 0 {65,463 15, 385; 0.0%
40582 Groupd Maintensnss ad heo 257D 4,133 &, 000 BGT 12 32.1%
4064 Play eguigment 15,511 11,299 o (11,258} [11,2859) 3.0% 1250
4064 Play gres irspocticns | 346 245 {97] [97y  138.0%
Westhill Rectaation GGround - indirect Exponditre 29,185 23,500 6,431 (17,378} ¢ (17,378 20v.7% 11,289
Net income over Expenditure  {Z6,818)  [25,358)  {15561) 0,746
eV plus Transher from EMR 15,511 11,2849
Movement tolffrom} Gan Reserve {12,748) (44,060}
ang Norson St Rocreation Girnind
1099 Miscellananus income i 10,015 ] {30,015) 0.0%
1166 8106 income %405 0 a O 0.0
1177 Grants Received 3,084 1,054 1 484 430 T1.0%
1180 Donations Recaived 48 4] 0 a (1.0%
pdoqten Hill Recraation Greund ;- Income 31,5816 14 068 1,484 (9,585) T45.9% [
4011 Ratos Payabla Ao v} a1 gt &1 [1.0%
4092 Wakar 473 383 [exa] A 2a7 B1.8%
A4 Eleatriciy 843 £37 B30 103 1413 A5.4%
40315 GasMHeating O 45 186 =14 (28] {26} 116.2%
4039 Gmounds malktenance 13,0086 14,44% 13,708 rat) (F41y  1DE4%
4043 5106 Expenditurs 3,404 0 0 1 ] G40
4069 Sround Maintenance ad hoo &,7142 A,RE6 10,000 717 TAT4 2834
ADR3 SO &7 33 10 15 18 a5.0%
4065 Piay area inspeclians 238 345 246 {100 (185 14073
Norten Hill Recreatian Ground i~ Indirect 28,482 8712 zearE | 766 O 7663  70.9% i)
Ewpenditure
Net Ineome over Expenditure — [E7,966) (7,644} {24891y {17,247
G081 less Transicr to EME 4,258 5,892

Movoment toffram) Gen Reserve (22,224} (13,542)

Emvironment & [Jevelopment |- ncome 16,676 18,319 2,654 {16,855 TIF.9%

Expenditure 126,304 §7,338 1407 580 10,352 it 0,382 00.4%

Net Income over Expenditure {109,528} (73,020)  [105,036) (27,016)

plus Transter from EME 36,377 11,644
less Transfer to FMR 22,728 19,548

Movement {of{from} Gen Reserye  {85.8980) {B5,268)

Confinued D‘!E!“ Taae



140041201
157

Month Ma: 12

Westfield Parish Coungit 2020-21 Pagn &

Detailed reome & Expendlivre by Budget Heading 310372021

¥oar End Budgot Wariation Raport

Aclupl Lasy Achaal Yesr Cuzzaznl WAnanea Ceommiitard |*und= % Bpenl Transfer
fEar To Dala Annual Bod  Annoal Tolal  Fxpenditers Awaliahle tafronss D4R
Grand Totals:- Incoma 202,196 38T, 18T 2014 (IvedE) 163.7%
Expenditure 225,831 254,800 210,774 (74,025 0 ([T4,02f) 135.1%
MNet Income over Expenditure” 53,365 102,387 D (102,367}

plus Transfer from EME 45,946 61,338
jesys Transfer to EMR 103,274 134477
Movemnent tof{from} Gen Resarve £,037 28,248
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Finance & Personnel Committes 227 Aprii 2021

2020724 Year-End Budget Variation update - 31% March 2021

As per Financiat Regulation 4.8, please find below written explanations of the budgst
vartations which are over 15% {or over £100) as at 31% March 2021.

1 Ceniral Services;

1094 Miscellaneous income
This reprasents the small business grant of £10,000 received in June 2020 in respect of the
rates liability on Suite 5 at the Oval Office.

1156 Interest received
Inferest rates were reduced on the business savings accounl (1.05% to 0.4%) in April and on
the Corporate Treasury account, down fo 0% by August,

4001 § 4002 / 4003 Salaries, Emplover's NIC and Employer's Superannuation

We hudgeted for a 2% increase in pay before confirmation of the new pay award was
received. The actual pay award was a 2.5% increase so thers was an overspend an
salaries plus the corresponding employer’s NIC and Superannuation. However, as we
budgeted £1000 contingency for salaries, the overspend was covered by this and a surplus
of £300 has been transferred to EMR for salaries contingency (see 6001 af the botfom}.

4006 Employment Sarvices

it was agreed at F&P on 22 April 2020 that the services of Ellis Whittam were no longer
needed and {hat the relevant services were already covered by membership of NALC and
our insurance policy. This cast is not budgeted for 2021-22.

4011 Rates Payabile
Tha rates are for the second office taken on from October as agreed at F&P and Parish
Couneil in September.

4013 Rent payable
The addition of the second office rent and rent deposit as agreed at Parish Council on 7
Septemnber 2020 mean that this account is over budget.

4018 Health and Safaty
The cost of fixed electrics testing has gone up =0 we under-budgeted for this,

4021 Telephaong .

At the fime of budget setting, we were in the process of changing the phones set up and had
understood that a second line rental was not necessary. Howsver, this turned out not to fre
the case therefore we underestimated this expense.

AGZ5 Insurance

We made a saving on the expected cost of the insurance by going out to fender. Although
there have been additienat costs associated with additions to the policy of the running track
and fithess equipment we are still within hudget.

4027 Information Technology

This is aver budget becausa of the addition of offtce move costs as agreed at Parish Council
on 7 September 2020. There were also other one-off costs such as upgrade of LCRS
software and S50 card for one of the office computers.

13



Finance & Personnei Committee 22 April 2021

AD36 Furniture & Eduipment
The purchase of covid-refated equipment has taken this over budget: desk pattition screen,
heaters, headseis.

798 Capital and Projects:

1082 Miscellaneous ncome
This is the insurance olaim made for repairs to the fence at Meorton Hill Rec (4817 below).

1177 Grants Received

This is the grant from Big Local towards the fitness track and gym equipment {code 4829
below). The same amount was also received last year framm 5108 and was held in EMR
towards the same project (now completely spent).

4912 CAP Mature Trail
Cost of land valuation — paid for from EMR {shown in 6000 below)

4917 CAP Fencing af NH Rec
Repairs paid for by insurance claim (shown in 10949 abovel.

4429 frack & qym eguipment at WH
Paid for using 5106 and Big Local funds (shown in in 1177 above and far right-hand colummn)

4918 Lights on Pit Path and 4990 Rolling Capital Provsion
These budgets have been transferred to EMR as planned (shown in 6001 helow)

202 Communily Supporf.

1032 Fun Day income and 4232 Community Projects
Fun Day was not able fo go ahead this year so there will be no income bt there have also
neen only minimat costs. Surplus budget was transferred to EMR for Nature Trall.

307 Westhill Recrealion Ground:

1099 Miscellaneous income
This is the insurance claim for the nest swing that was vandalised.

1106 5106 Income and 4043 5108 Expenditure
This was a 5106 grant spent on picnic tables and benches at Westhilt Rec.

1177 Grants Receiyed

Ecatball feams were offered a vear of 0 fees as a result of the disrupted 2019-20 season.
There was a new team and a couple of ad hoc bookings but income was down on the
budgeted amount and therefore the Trust grant was lower than expeocted.

4038 Grounds Maintenance
The budget was set before the tender decision was made on the grounds maintenance
sontract therefore the budget fell short of the actual cost.

4064 Play equipment
This is the replfacement swings unit at Wasthill Recreation Ground paid for fram Earmarked
Resarves (see far right-hand column)

14



Finance & Personnel Committee 22™ April 2021

4065 Play area inspections
The cost of the annual inspestion used to be covered by the insurance but the change to &
new insurer meant that this was no longer covered which has taken this code over burdget.

3608 Norton Hil Recreation Ground:

1094 Miscellaneous incoine

This represents the small business grant of £10,000 recetved in June 2020 in respect of the
rates liability on the Pavilion pius part of the insurance claim towards tily up after the car
accidont at Norton Hilt Rec.

1177 Grants Received

Foothall teams were offered a year of 0 fees as a resuit of the disrupted 2018-20 season.
There were a couple of ad hoc bookings buf income was down on the budgeted amount and
therefare the Trust grant towards maintenance was |ower than expected.

4011 Rates Payable
Rates liabfity on the Pavilion was credited back as a resull of the Covid-19 orisis.

4039 Grounds maintenance

Over-spend relates ta additional cleaning of the Pavilion undartaken in fine with COVID risk
assessment. Additional spend covered by business rates grants (above]. Plus, the budget
was set hefore the tender deciston was made on the grounds maintenance contract
therefare the budget fail short of the actual cost.

JI65 Play area inspeclions
The cost of the annuat inspection used to be covered by the insurance but the change toa
new insurer meant that this was no langer covered which has taken this code over budget.

15



finance & Personnel Comimittee 227 April 2021

Undated report on ihe effect of the Coronayirus pandemic on the budget

Additional Income
Two grants of £10,000 sach were received in respact of our rates liability on the Oval Office
Suite 5 and Norton Hill Pavilion,

The Parish Council has received a tofal of £20,000 in unbudgeted income as a resuit of the

pandemic,

Savings on hudgeted costs

The following budgetary savings were made to costs as a direct result of the pandemic:

- - .
! Budget . | Updated
Code T.!tie i Amount Notes N
' Rdeeting roarm | 2 munths of neither roam hire not Zoom subs
4131101 hire and FH08 ¢ Zoormns subs saving £516 on raom hire
: haspitality Lack of raeetings hospitality
A102{102 Civie Expensas | E27Y Mo Annust Parish Meeting
' o TCancellation of the switch-on event maand that the
fallowing costs were not incurred: TEN, refreshments,
. advert in Journal, sound systerm, sibver band, imarguees,
A223202 | Chriskmas £926 road Damers, marshals, St John Ambulances
However, thore was the additional cost of replacing some
of the tree lights and a small cost of advertising the
_ o . Christimas massage en Facchoak, .
Community i Cancellation of Fun Day — only costs were donkeys deposit
42321202 Propects f}EﬂﬁD agiready paid and Premises Licence ]
) Youth Provision | £1200 : Youth work conditiued but budgeted costs for hal hire wore
i _ ) _ not used. _ _
49450902 VE Day 75 £2055 Cancedlation gf the _‘u‘E fray celebrations — only costs were
L gvent o _ commemorative coing alrgady purchased.
. { Rates payable . . ;
40 (/308 he Paviion o1t Full .r?bate given for 20620-21 i

The year-end budget comparison repott shows that the Parish Council saved £9257 an
budgeted costs as a direct result of the pandemic. Much of this saving has been allocated to
earmarked raserves for fulure projecis.

Additions to budgeted costs
The following additional costs were incurred as a direct result of the pandemic

Budget . )
| Code .T.I.tle Amour.]t Noies " N |
: 40134 Office et £3,150 Seeond office rant and rent doposit
401141 Rates £516 Rates on new office
| 402741 iT Costs £825  ; Cost to set up new office _ _
AGAG Ofﬁge L F388 i The muerchase of desk partifion screen, heators, headsets.
" | Equipment - _ o y )
Grounds bl ol et . . i
A030/308  © Maintenance at | £357 Atdiionat Llefmmg costs and consumables for COVID risk
; " sssassment Sept-Dec
1 MH Pavilian o s
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Finance & Personnel Committes 22°¢ Apyil 2021

The Parish Coundl incurred £4936 in unhudgeted costs as a resulf of the pandemic.

Lost income

1. Rent and Hire of facilifies ingome {Trusts)

The Trusts budgeled £464 and £570 for pitch hire, Howsver, it was dacided that all
returning teams should be offered a free season o make up for the 20119-20 season being
cut shart. This means that 4 out of the 8 current teams are not paying the budgeted piteh
hire fees this year. This resulied in actual pitch hire income of £42 and £278.50.

Bowls Club rent remained throughout so there was ne budgetary variation.

Wa do not budget any income for the Fun Fair in case it is needed for remeadial work to the
field so the cancellation of the Fun Fair did not impact the budget.

The logs of incame far tha Trusts meant reduced grants o the Parish Councit for 2020-21 of
£1053.51 {£1484 budgeted) and £278.5( (£570 budgeted). A loss to the Parish Council of
£721.

2, WAGS rent
WAGS rent was paid at the gtart of the financial year and the budget on this was not
affected.

3. Bank Interest

The interest rate on the high interest savings account with Matiohwide went down abmost
immediately from 1.05% to 0.40% (aithough this remained the most competitive option for
business savings) and the rate on the Corporate Savings aceount went down in July and
reduced fo 0% in August

This amoumed to a loss of £552 on budgeted interest income.

4. Fun Day
As Fun Day did not happen the budgeted incorne of £500 was not achieved.

5. Precent

Precapt income has not been affected.

The Parish Counail incurred a loss of £1773 in fotal on budgeted income as a result of the
pangamic.

Net gain f loss

Additional Income £20,000
Cost savings EQ257
Unbudgeted cosls (£4938G)
L.ost income (£1773)
Net gain £22.548

Emily Merko, Finance Officer 31 March 2021
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[Jate: 1302021 Westfield Parish Couneil 2020-21 Fage 1
Fime:14:00 Hank Reconciliation Statement as at 31/03/2621 User: EFM
for Cashbook 1 - Current Account

Bank Statement Account Name (=) Statermnent Date Page Mo Balances
Westield Parish Councit 31052021 2249 16,940.43
T 16,910.48
Unpreserted Cheques {Minus) Amoaunt
3.0
Q.00
16,8101.48

Receipts not Banked/Clsared {Plus)

IGI2021 1,332.01
3032021 Mide int 28,33
1,360,684
18 27137
Ealanca per Cash Book i3 .- 18,271.3°7
Difference is :- .00

18



Dabes 130472028 Wesifield Parish Councit 2020-21 Page: 272

Timee: 15:60 Cashbaok 1 Uzor: EFM
Cyurrent Accolint For Month MNo: 12
Receipts far Month 12 Nominal Lodger Analysis
Recaipt Ref Name of Faver £ Amng Rgcejved £ Deblors EWAT A Centre  FAmount Transastion Defai
Bafance Brooght Fud 10,352.12 §0,352.12
Hanked: 45/03/2021 T,400.04 .
Aodva Insurance 1,100.00 098 304 1,300.00 Claim ¥ for fence damaga at NH
Banked: 17/03/2021 18,000.00
17003 Corporate Vresstny Aocount 18 D00.0C 205 18,000,040
Banked: 2403201 23,000.00
Bath & NE Somersat Coungl] o 345000 1106 188 93,0000 §106 for Waterside purchase
Bankal: 2252021 £,506.00
Aviva |rsurance # B0&.00 1099 1958 &04056.00 2nd payt far fence at MH
Banked: 30/0372021 1,332.0
foston Hill Trust 1,063.01 1477 308 1,053.51 MH Tsust grant 2620-21
Westaili Trat FFAED i1¥7 307 278,50 WH Trust grand 202021
Hankod: 340372021 28.32
WWYide int Metiorwide Savings Account 2888 204 2388 NWide int
Total Recelpts for NMonth 119,266 42 0.0% b.00 119,265.89

Cashhooh Totals 124,619.05% 0.0 .00 1293,618.01

—— s

Gontinued on Fage 273
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Dale: 3042021

Time: 13:55

Woestfield Parish Council 20:20-21

Cashiook 1

Current Account

Page: 273
tser: EFMM

For Month Mo 12

Payments for Month 12

Baiz

oifaf2021

G10aE021

Qi3

CUDEED2

R
Q1EA20ET
TInEREn2

D2M03AGEE

12i0ER021

15)0RGET
1580372027
1BA1EZ021
1803204
18032021
18022021

18032021
1EMO32021
182021

18032021
180342021
18032021

TRMLII02T

1R/0EE21

1E/OA2GE
1803021

18/03/2021

1B8/03/2021
192001

RO
2450zt

300EfE021
203202

Wisterr 2 Business (was
Bris\Wate

WWater 2 Business fwes
Btl=iAfate

Wter 2 Buslness (was
BrisWfala

Waier 2 Buslhass {was
Brlsiate

Owal Commmercisl Investments 1.1
Oyl Cammercial frvastiments Lt
Coeop Bank

YAaking

GPE Televams Limnited

Southern Bieetric
Southern Elechic
Rabar Wicka

HMREC

Ayon Pansion Fund
Small Stulf Bahy Bank

Lath & M £ Sminarset
BHIE Insierance Lid

Water 2 Husiness iwas
Briztate

Ignyhe Medla Ltd
Eunn Local Colncils Associstio
G W Enginoaring (Bristolh Limi

Rob Wicke

GreenSward Sports

Cansuitancy
Southern Elactric
Fireshietd MAS Fira Proteclion

Cooper 8 Tannes LLP

A&L Couriers
Lo-ui: Bank

Wizl findd Parish Couneif

Foom YWidao Communications
el

Cozpazata Treasury Account
Peity Coash

DORA
1DR2
(MR3

PIRA
DDR5
DDRS

D35-MARA

D0y

IDRY

[12R48
GLRS
H1E66
B14E0
B1661
R1E6E6

B1GHE
B1£30
B1651

Bi652
1554
B1854

(155G
B1g82

B1662
B kG4

Bio6Hs

=kl
DS-MARE

BI657-4H
DDR1G

30r33
F3

2087

RN

25,67

26T

424,00
R37.TD
43.00

185.97

79,44

32.97
118.35
E )
32344
B74.66
45,654

§,035.43
2,774 53
16282

120000
81738
4201.00

161240

3,073,498

246,62
4434

720,00

373400
.00

2 83787
11.94

93,0000
23,654

20487

23.14

AT

420.00
53770

TH.a4

32497
119.55

£,035.43
277458
140,52

1,200,045
917.38
420,00

1.4612.40

3,073,440

248,52
4434

F20.ao

ATE.OD

11,94

Nominal bedger Analysis

£ Arnount Transaction Detail

401 Wells Bd waber Alg-Fab
Al Wes fus water Aug-Fab
a1 Fusk Rowd waier Aug-rah
s Juk Green water Aug-Feb
o Offtee rent sults £ March
& Cfic:o rental March
4050 1 500 Duplicets statement fae
Wi
FOT 40231 o 30,50 paper and WipDs
4022 1 148,50 Stamps
a0 telephons ard broadband
FEB
51 Fmas tres aioc Moy-Fai
EM Pavition elec Mow-Feb
.08 4224 2062 6170 materigts for repairs w teds
534 323,44 PAYERIC Manth 12
17 67556 Supedann Morth 12
4200 202 4564 Gran? for Eaby Bank
rapipine
a01 Rates an Suite 4 Owal Cff
a01 [nsurance premium 202122
&1 Payllian water Aug-Fat
a0t Warbler - Feb editicn
501 ALCAMALS subs 2021-24
a01 stremihen hanging baskaot
froaes
B0 Finwets comtrast - G
install
A Cleening
A Eles {or fastive Eghts
N fira extingrlshayr etand-
garega
5073 tnarket approlsal of
Watarside
401 Defivery of Warkler Soring
4050 1 E.00 Tuplicate statement {ze
Warg
B16 2 837.57 March salasies
&0 nEonthly fee March
203 43,00%.30
250 38,64 Year-end fap-ug

Contlnued on Page 274
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Date: 3/042021 Woestfield Parish Councit 2020-21 Page: 274
Time: {358 Cashhook 1 User: EFM
Currant Account For Month Mo: 12
Total Payments for Month 1%1,347.64 13,843.74 16.60 &F, ABE.HT
Balance Carriad Fwd 1627137
Cashbook Totals 126 61901 13,943.74 16.593 115,658.258

ar———
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Drato; 1400442021 Westfietd Parish Council 2020-21 Fage 1
; -4 .
Time: 41:022 Bank Reconcifiation Statement as at 317032021 User. EF
for Cashbook 2 - Corporate Treasury AccoUrt

Bank Statement Account Name (8] Statement Date Page No Balances
Corporate Tressury Account 10320219 1 3747807
37479972
Unpresanted Cheques (Minus) Amount
.04
ThO0G
37470872

Receipts not Banked/Cleared (Pius)

000
0.00
37479872
Balance per Cash Book is - 3T4.799.72
Difference is -~ £.00
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Craba: 1400402021 Westfield Parish Council 2020-21 Page: 171

Timex 11:03 Cashbook 2 User: EFM
Corporate Treasury Account For Month MNo: 12
Receipts for Manth 12 Nominal Ledger Analysis
Fecoipt Ref Name of Paver £ Amnt Beccived £, Prblais £ WAT Ac Centrg  EAmount 'ransacfion Cetal|
Balance Brought FweE 239,798.72 29919372
Banked: 3/0302021 §3,000.00
o Cugrent Aocount 53,000,400 2 93,5000
Tota! Receipts for Manth &3, 000,00 0.0 0.0 B, n00.ad
Cashibook Tatals Gea TR0 TY N LE 0.Go a2 7a9.72

—_ —_—

Coptlnued on Page 172
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Date: 140400071 Westhield Parish Councit 2020-21 Page: 172

Tieme 11:03 Cashbook 2 User: EFM
Corporate Treasury Account For Month Mo: 12
Paymenis for Month 12 Nominal Ledger Apalysis
Date Payes Name Refarsnea £ Tolal Amnt £ Croditors EMAT  Afc Genbre £ Amount Transaction Detail
1752024 Current Arcount 173 156,000.00 2m 13,000.03
Total Paymeonts for Menth 18,003.00 0.0% [1.04 18,0000
Balanca Carried Puwd 37470072
Cashhook Totals 352 7949.¢E 0.0 0.0a 302,789.72
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1imte: 14042021 YWestficld Parish Council 2020-21 Mage 4

Tims: 12:49 Bank Reconciliztion Statement as at 31703/2021 Liser. EFM
for Cashbook 3 - Nationwide Savings Account

Bank Statement Account Name (=) Statement Date Pagn Mo Balances
Mafionwide Savings Account T3 A5 #5,000.03
65 00003
Unpresented Cheques (Minus) Ainournt
a.co
0.00
B5, 00003

Receipts not BankedfCleared {Plus)

0,04
004
85,000.03
Balance per Cash Book i3 :- BE OHLGE
Pifference is :- 0.4an
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Crate: 130454021

Tlhro: £3:60

Westfield Parish Council 2020-21
Cashhook 3

Mationwlide Savings Account

Fage: 65
Usor: EFM

For Maonth Neo: 12

Receipts for Month 12

Foceipt et Wame of Payer £ Amnt Beceived £ Diebtors

Balance Brought Fwd

Banked: 311032021 28,84

Maticmwide Fank

#5,000.03

20,88

Mominal Ledger Analysis

1186

1

£ Amount Transaction [etal
55,000.02

AREE  WWide intorest Marnch,

Total Recolpts for Month 23.58

Cashbook Totals 4B 02399

.00

.00

0,00

0,00

28 88

£, 028 81

Cenlinucd on Page 66
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Dhater: 12/04/202 Westfield Parish Council 2020-21 Page: B&

Tire: 13:59 Cashbool 3 Lizer: EFW
Matlonwide Savings Account For Month Na: 12
Payments for Month 12 Mominat Ledger Analysis
[hata Pavae MName Roference § Total Amnt £ Credivors EVAT Ay CGontre £ Amouont Trapsaction Datail
34/03/2021  Curant Acceunt Mifide int 23.EB 2 2388 Myide int
YTotal Payments for Month 2B.28 0.00 0.a3% 2B.33
Batance Carried Fwd &5,000.03
Cashbook Totals a5,028.M 0.a49 .20 58 ,023.91

27



Diale: 1H0H2021 Westfigld Parish Council 2020-21 Fage 1

lirme:: 11:30 Bank Rocanciliation Statement as at 31/03/2021 User: EFbA

for Cashbook 4 - Petty Cash

Bank Statement Account Mame (5] Siatement Date Page Mo Balanues
Patty cash 032021 .00
100,60
Unprezerted Cheques (Minus) Amount
0.00
{100
4 0L

Receipts not Banked/Cloared {Pus)

0.0
Q.00
100.00
Balance per Cash Book is :- 100.00
Difference is - c.0u
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2020-21 EARMARKED RESERVES MWEMENTS AN YEAR-FMD BALANCES

Coda |Ttitfe Notes Openlng | Addltens [ | Year-end
| . Ealants | expendlivre |  balancs
- Rudeyet surplus fror E5D Projecls &nd Pavision r=les .
a 5 N i B LY f
4y | Tree Works put towards prodicted Jarge oo works far A021-22 £0.00 532800 £5,200.00
B grants promised bul net yet paid to reclplont:
Winrdens Ciob Qap toh £1000 - walting for paperwork
Ade | Grants unpaid anfizming vost £0.00 £1,800.00 24 g00.00
Mardons Crarhval Club [up b £800 - waiting for
I confrmallon they e found someshers: _
24 |Treining o chaugs on fzst vear ET7,7EDAG POl ETFERAS
225 |Legal Fees ro change on last year £6,000.00 £0.00) £6,000.00]
326 |Etections To eover fhe cosis of a By-Elecion if i arlses. £6,534.00 g0l €5,538.00
Mewslaler underspend fnds fowards Warbler
327 |E&D projecis bizginass direcinny I May 202 plus axtra delivery £15,827.00 FAEGLO0|  E16,127.0D
RS
370 Py couiprment ng change o l2al yoar Frbd 95.23 £0.001  E24,098.23
330 |Comsmardy Fund |na changa oh last yeor L4,1 1 B0 __fouo B4 113,83
331 E—crmmumty Ceaistre o change an jnat year £04,500.00 £4.00|  £B8.000.00
a3z |CCTY _|no gharge an last year £4,275.00 EDLO| E4,275.400
d3d  Youth Pravislan Ao change o last year £33 454,00 r0.00] £33,484,00]
330 |Canferences and trave] nex change on last year £1,487.00 £0.00]  £1,487.00
296 |Strect Soene Malntenance bredpatied funrds to croate reserves for fiture costs - f447 55| pasono0|  £2,947.65
from 422002402 " o
_____ 237 |Reciuitment na chignge or last yoar ) £023.00 £925 01
249 |NH matmenien ropaits togspd 13p with ary bodget surphus i o A0B2{308 1o 426000  £s00000]  £9,250.00
] |eover cost of poat-Fun Fair rapalrs ' :
N - Ta cover unoxpected wages of looum eosks - - surplus fp— . n
KEE balane‘..a Continganoy from butget code 400171 8GO0 £300,00 £1,252.00
345 iFit Path Lishis niew ot b0 beld 1 over 4 years . Eoof]  E800000]  EE,000.00
w48 {Mature Trad Surphss frem Fun Day ans WE Day 2020 b roon|  E4.000.00] £4,800,00
1B |Reling Captal Reservd _ ] 59,8621  L5,00D.00] £64,863.11
Ward ClIFs Indtiative funds hedd for Clir Moss. "Smal;
E;:?:Tf;ts suppert £1000 spent on Warbler adveriislag 7135¢100
378 |Srants recaived I advanoge Grant remelsing from Watarshde GG for deflidater £1, 72500 £26 Q0D £8 207.00
_ EEBDE.00
F3E0 - nenw returmned
Inguranee payout for fonee repairs At MH P ]
F47, 308,08 spant on running track and gym eoguipret £O3000
%34 5106 funds rec’d in advance  |F2740 romaining for WH Pavilion £50,G4H08) ATIDA.0E £45,740.00
F4L000 for Walassldo purchase = i
) e Eunds received raf: Lilliput Holss E2457.14 ' F2AG7.99 _—
f'_]_d_n clb znzu-.m Funs spent on new swings at Westnil EI:I.Uﬂi __-E1549. 70 £94r.a4
TOTALS C310,848.05 £33 74600 £4035,257.41
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These Financial Regulations were adopted by the Council at its Meeting held on 2" May
o016 and are reviewed annually and updated as necessary (details at the end of the
documeant}

1. GENERAL

11, These financial requlations govern the conduct of financial management by the
council and may only be amended or varied by resohstion of the council, Finanatal
regulations are one of the council's three govering pelicy documents providing
procedural guidance for members and officers. Financial regulatiohs must be
observed in conjunction with the council's standing orderst and any individual
financial regulations relating to contracts.

1.2. The council is responsible in law for ensuring that its financial management is
adequate and effective and that the council has a sound system of internal control
which faciiitates the effective exercise of the council's functions, including
arrangements for the management of risk.

1.3. The council's accounting control systems must include measures:
s for the timely production of accounts;
» that provide for the safe and efficient safeguarding of public money;
e 10 prevent and detect inaccuracy and fraud; and
. identifying the dufies of officers.

14 These financial regulations demonstrate how the council meeis these
responsibilities and reguirements.

1.5. At least once a year, prior to approving the Annual Governance Statement, the
councll must review the effectiveness of its system of internal contro! which shall be
in accordance with proper practices.

1.8, Deliberata or wilful breach of these Regulations by an employee ray give rise to
disciplinary proceedmgs.

1.7. Members of Council are expected to follow the instructions within these Regutations
and not to entice employees to breach them. Failure to foliow instructions within
these Regulations brngs the office of Councillor inta disrepute.

1.8. The Responsible Financial Officer {RFOY} holds a statutory office to be appointed by
the council. The Finance Officer has been appointed as RFO for this council and
these regulations will apply accordingly.

1.8. The RFQ;
e acts under the policy direction of the council;
- sdministers the councifs financial affairs in accordance with all Acts,
Regulations and proper practices;
s determines on behalf of the council its accounting records and accaunting
control systems;

1 Modes Standing Qrdars for Councils (20418 Srlion) i svailzatle from NALC (EA3.0 2018}
WESTEIRLD PARISH COUNGH. EINANCIAL REGULATIONS o ' " " Page2of
14 @ NALC 2018
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ensures the accounting control systems are observed;

mairtains the accounting records of the council up to date in accordance with
proper practices;

assists the council to secure economy, efficiency and sffectiveness in the use
of its resources, and

produces financial management information as required by the council.

110. The accounting records defermined by the RFO shall be sufficient to show and
explain the council's transactions and to enable the RFO 1o ensure that any income
and expenditure account and statement of balances, or record of receipts and
payments and additional information, as the case may he, ar management
information prepared for the council from time to time comply with the Accounts and
Audit Regulations.

1.11. The accounting records determined by the RFO shall in parficular contain:

e enties from day to day of all sums of money received and expended by the
council and the matters to which the income and expenditure or receipis and
paymenis account relate;

. a record of the assets and liabilities of the council; and

. wherever relevant, a record of the council’s income and expenditure in relation
{0 claims made, or to be made, for any contribution, grant or subsidy.

1.12.  The accounting controf systemns determined by the RFO shall include:

. procedures to ensure that the financial transactions of the councit are recorded
as soon as reasonably practicable and as accurately and reasonably as
possible;

. procedures fo enable the prevention and detection of inaccuracies and fraud
and the ability to reconstruct any lost records;

e identification of the duties of officers dealing with financial transactions and
division of responsibilites of those officers in relation to significant
transactions;

s procedures fo ensure that uncollectable amounts, including any had debis are
nat submitted to the council for approval to be written off except with the
approval of the RFO and that the approvals are shown in the accounting
records; and

. measures to ensure that risk is properly managed.

113, The council is not empowered by these Regulations or otherwise to delegate certain
specified decisions. In particular any decision ragarding:

e setting the final budget or the precept {Council Tax Requirement);

» approving accounting statements;

. approving an annual governance statement;

. borrowing;

[ writing off bad debis;

s dedlaring eligibility for the General Power of Competence; and

e addressing recommendations in any report from the internal or external
auditors,

shall be a matter for the full council only.

1.14. 1n addition the counci) must:

WESTEIELD PARISH GOUNCIL FINANCIAL REGUEATIONS ' " Pagedaf

18 B NALE 2019
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e determine and keep under regular review the bank mandate for all council fank
ascounts,

e approve any grant or a single commitment in excess of £5,000; and

» in respect of the annual salary for any employee have regard to
recommendations about annual salaries of employees made by the relevant
Committee in accordance with its terms of reference.

1.15. In these financial reguiations, references to the Accounis and Audit Reguiations or
'‘the regulations' shall mean the regulations issued under the provisions of section
27 of the Audit Commission Act 1988, or any superseding legislation, and then in
force unless otherwise specified.
In these financial regulations the term ‘proper practice’ or proper practices’ shall
refer fo guidance issued in Governance and Accountability for [ocal Councils— a
Practifioners’ Guide (Engfand) issued by the Joint Practitioners Advisory Group
(JPAG), available from the websites of NALC and the Society for Local Council
Clerks {SLCC).

2. ACCOUNTING AND AUDIT {INTERNAL AND EXTERNAL}

2.1 All accounting procedures and financial records of the council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations, approptiate
Guidance and proper practices,

2.2 On a regular basis, at least once in each guarter, and at each financial year end, a
member other than the Chairman, or a cheque signatory shall be appointed ta verify
bank recenciliations {for all accounts) produced by the RFO. The member shall sign
the reconciliations and the original bank statements {or similar document) as
evidence of verification. This activity shall on conclusion be reported, including any
exceplions, to and noted by the council's Finance and Personnel Committes.

2.3 The RFO shall complete the annual statement of accounts, annual report, and any
related documents of the councit contained in the Annual Governance and
Accountability Return {AGAR) (as specified in proper practices) as sooh as
practicable after the end of the financial year and having certified the accounts shall
submil them and report thereon to the council within the Umescales set by the
Accounts and Audit Regulations.

2.4 The council shall ensure that there is an adequate and effective system of mtarnal
audit of its accounting records, and of its system of internal corrol in accordance
with proper practices. Any officer or member of the council shall make available
such documents and records as appear to the council fo be necessary for the
purpose of the audit and shall, as directed by the council, supply the RFO, internal
auditor, or externat auditor with such information and explanation as the counci
considers necessary for that purpose.

2.5 The internal auditor shall be appointed by and shall canry out the work in relation to
internal controls required by the council in accordance with proper practices.

WESTFIEL D PARISTE COUNCIL FINANCIAL RIEGULATIONS o Prage 4 of

18 NALE 2019
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2.6 The internal auditor shall:

. be competent and independent of the financial operations of the council;

e report fo councit in writing, or in person, on a regular basis with a minimum of
one annual written report during each financial year;

s o demonstrate competence, objectivity and independence, be free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and

o have no invalvement in the financial decision making, management or controd
of the council.

2.7 Internal or external auditors may not under any circumsiances:
» perform any operational duties for the council;
° initiate or approve accounting fransactions; or
e direct the activities of any council employee, except to the extent that such
emplovees have been appropriately assigned to assist the infernal auditor.

2.8 For the avoidance of doubt, in refation to internal audit the terms ‘independent’ and
independence’ shall have the same meaning as is described in proper praciices.

2.9 The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts including the opportunity to inspect the accounts, books, and vouchers
and display or publish any notices and statements of account required by Audit
Commission Act 1998, or any superseding legislation, and the Accounts and Audit
Fegulations.

540 The RFO shail, without undue delay, bring to the altention of all councillors any
correspondence or repart from internal or external auditors.

3. ANNUAL ESTHMATES (BUDGET} AND FORWARLD PLANNING

3.1 Each commitiee {if any) shall review its three-year forecast of revenue and capital
receipts and payments. Having regard fo the forecast, it shall thereafier formulate
and submit proposals for the following financial year to the council not later than the
end of November each year including any proposals for revising the forecast.

3z The RFO must each year, by no kater than January, prepare detailed estimates of
all receipts and payments including the use of reserves and all sources of funding
for the following financial year in the form of a budget to be considered by the
Finance and Personnet Committee of the council.

3.3 The council shall consider annual budget proposals in relation to the council's three-
year forecast of revenue and capital receipts and payments including
recommendations for the use of reserves and sources of funding and update the
forecast accordingly.

3.4 The council shalt fix the precept {council tax requirement), and relevant basic
amount of council tax to be levied for the ensuing financial year not later than by the
end of January each year. The RFO shall issue the precept to the billing authority
and shall supply each member with a copy of the approved annual budget.

VESTEIELD PARISH COUNCIL FINANCIAL REGULATIONS ' ' Page 5 of
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35 The approved annual budget shall form the basis of financial control for the ensuing
year,

4. BUDGETARY CONTROL AND AUTHORITY TO SPEND

4.1 Expenditure on revenue items may be authorised up to the amounts included for
that class of expenditure in the approved budget. This authority is to be determined
by
. the counci for all items over £5,000;

. a duly delegated committee of the counci for items over £500; or

- the Clerk, in conjunction with Chairman of Council or Chairrnan of the
appropriate commities, for any items below E500.

Such althority is to be evidenced by a Minute or by an authortsation slip duly signed

by the Clerk, and where necessary also by the appropriate Chairman.

Contracts may not be disaggregated to avoid controls imposed by these regulations.

4.2 No expenditure may be authorised that wil exceed the arount provided in the
revenue budget for that class of expenditure other than by resolution of the council,
or duly delegated committee. During the budget year and with tha approval of
council having considered fully the implications for pubiic services, unspent and
avaiable amounts may be moved 1o other budget headings or to an earmarked
reserve as appropriate (virement').

4.3 Unspent provisions in the revenue or capital budgets for completed projects shall
not be carried forward to a subsequent year.

4.4 The salary budgets are to be reviewed at least annually in October for the following
financial year and such review shall he evidenced by a hard copy schedule signed
by the: Clerk and the Chairman of Council or relevant committee, The RFO will infarm
commitiees of any changes impacting on their budget requirement for the coming
year in good time,

4.5 In cases of extreme risk to the delivery of council services, the clerk may authorise
revenue expenditure on behalf of the council which in the clerk's judgement it is
necessary to camry ouf. Such expenditure includes rapair, replacement or other
work, whether or niot there is any budgetary provision for the expenditure, subject to
a limit of £2,500. The Clerk shall report such action to the Chairman as soon as
possible and to the counci as soon as practicable thereafter,

4.6 No expenditure shall be authorised in refation fo any capital project and no contract
entered into or tender accepted involving capital expenditure uniess the council is
satisfied that the necessary funds are available and the requisiie borrowing approval
has been obtained.

4.7 All capital works shall be administered in accordance with the council's standing
arders and financial regulations relating to contracts.
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4.8

4.8

5.1

5.2

5.3

5.4

0.5

The RFO shall regularly provide the councll with a statement of receipis and
payments to date under each head of the budgets, comparing actual expendiiure to
the approptiate date against that planned as shawr in the budget. These statements
are to be prepared at least at the end of each financial quarter and shall show
explanations of material variances, For this purpose, “material” shall be in excess of
£100 or 15% of the budgst.

Changes in earmarked reserves shall he approved by councll as part of the
hudgetary control process.

BANKING ARRANGEMENTS AND AUTHORISATION OF PAYMENTS

The couhcil's banking arrangements, including the bank mandate, shall be made by
the RFO and approved by the council; banking arrangements may not be delegatad
io a commitiee. They shall be regularly reviewed for safety and efficiency.

The RFO shall prepare a schedule of payments requiring authorisation, forming part
of the Agenda for the Meeting and, tegether with the refevant invoices, present the
schedule to council's Finance and Personnel commiftee. The council / commitiee
shall review e schedule for compliance and, having satisfied itself shall authorise
payment by a resolution of the council's Finance and Personnel committee. The
approved schedule shall be ruled off and initialled by the Chairman of the Meetling.
A detalled list of all payments shall be disclosed within or as an attachment to the
minutes of the mesting at which payment was authorised. Personal payments
{inciuding salaries, wages, expenses and any payment made in relation o the
termination of a cortract of employment} may be summarised to remove prublic
access to any personal information.

All invoices for payment shail be examined, verified and certified by the RFO {o
confirm that the work, goods or services to which each invoice relates has baen
recelved, carried out, examined and represents expenditure previously approved by
the counci.

The REQ shall examine invoices for arithmetical accuracy and analyse them to the
appropriate expenditure heading. The RFG shail take all steps to pay all invoices
submitted, and which are in order, at the next available council or Finance and
Personnel Committee Meeting.

The Clerk and RFO shali have delegated authority to authorise the payment of fems

only in the following circumstances:

a) Ifapaymentis necessary o avoid a charge to interest under the Late Payment
of Commercial Debfs (Interest} Act 1898, and the due date for payment is
befare the hext scheduled Meeting of council, where the Clerk and RFO certify
that there is ho dispute or other reason fo delay payment, provided that a list
of such payments shall be submitted {o the next appropriate meeting of council
or Finance and Personnel committee,

b}  An expenditure item authorised under 56 helow (continuing contracts and
obligations) provided that a list of such payments shall be submiited to the next
appropriate meeting of counci or Finance and Parsonnel committee; or
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2.6

<

2.8

5.9

5.10

c) fund transfers within the council's banking arrangements up to the sum of
£100,000, provided that a list of such payments shall be submitted to the next
appropriate meeting of council [or finance committee].

For each financial year the Clerk or RFO shall draw up a list of due payments which
arise on a regular basis as the result of a continuing contract, statutory duty, or
obligation (such as but not exclusively, Salaries, PAYE and NI, Superannuation
Fund and regular maintenance contracts and the like for which council, or a duly
authorised committee, may authorise payment for the year provided that the
requirements of regulation 4.1 (Budgetary Controls) are adhered to, provided also
that a list of such payments shall be submitted to the next appropriate meeting of
the Finance and Personnel Committee.

A record of regular payments made under 5.6 above shall be drawn up and be
signed by two members on each and every occasion when payment is authorised -
thus controlling the risk of duplicated payments being authorised and / or made.

In respect of grants a duly authorised committee shall approve expenditure within
any limits set by council and in accordance with any Policy statement approved by
council. Any Revenue or Capital Grant in excess of £5,000 shall before payment,
be subject to ratification by resolution of the council.

Members are subject to the Code of Conduct that has been adopted by the council
and shall comply with the Code and Standing Orders when a decision to authorise
or instruct payment is made in respect of a matter in which they have a disclosable
pecuniary or other interest, unless a dispensation has been granted.

The council will aim to rotate the duties of members in these Regulations so that
onerous duties are shared out as evenly as possible over time.

544 Any-changes-in-the recerded-d otails—of suppliers—such as-bank-accountrecords;

shall-be-approved-in-writing-by-a Member:

6. INSTRUCTIONS FOR THE MAKING OF PAYMENTS

6.1 The council will make safe and efficient arrangements for the making of its
payments.

6.2 Following authorisation under Financial Regulation 5 above, the council, a duly
delegated committee or, if so delegated, the Clerk or RFO shall give instruction that
a payment shall be made.

6.3 All payments shall be effected by cheque or other instructions to the council's
bankers, or otherwise, in accordance with a resolution of Council or duly delegated
Committee.

6.4 Cheques or orders for payment drawn on the bank account in accordance with the
schedule as presented to council or committee shall be signed by two members of
council in accordance with a resolution instructing that payment. A member who is
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6.5

6.6

6.7

6.8

6.9

6.10

6.11

G.12

a bank signatory having a connection by virtue of family or business relationships
with the beneficiary of a payment, should not, under normal circumstances, be a
signatory to the payment in question.

To indicate agreement of the details shown on the cheque or order for payment with
the counterfoil and the invoice or similar documentation, the signatories shall each
also initial the chegue counterfoil.

Cheques or orders for payment shall not normally be presented for signature other
than at a council or committee meeting (including immediately before or after such
a meeting). Any signatures obtained away from such meetings shall be reported to
the council or Finance and Personnel Committee at the next convenient meeting.

If thought appropriate by the council, payment for utility supplies (energy, telephone
and water) and any National Non-Domestic Rates may be made by variable Direct
Debit provided that the instructions are signed by two members and any payments
are reported to council as made. The approval of the use of a variable Direct Debit
shall be renewed by resolution of the council at least every two years.

If thought appropriate by the council, payment for certain items (principally salaries)
may be made by Banker's Standing Order provided that the instructions are signed,
or otherwise evidenced by two members are retained and any payments are
reported to council as made. The approval of the use of a Banker's Standing Order
shall be renewed by resolution of the council at least every two years.

If thought appropriate by the council, payment for certain items may be made by
BACS or CHAPS methods provided that the instructions for each payment are
signed, or otherwise evidenced, by two authorised bank signatories are retained and
any payments are reported to council as made. The approval of the use of BACS or
CHAPS shall be renewed by resolution of the council at least every two years.

If thought appropriate by the council payment for certain items may be made by
internet banking transfer provided evidence is retained showing which members
approved the payment.

Where a computer requires use of a personal identification number (PIN) or other
password(s), for access to the council's records on that computer, a note shall be
made of the PIN and Passwords and shall be handed-to and retained in a sealed
dated envelope in a locked cabinet in the Parish Council office by-the Chairman-of
Ceuncil . This envelope may not be opened other than in the presence of two other
councillors. After the envelope has been opened, in any circumslances, the PIN and
/ or passwords shall be changed as soon as practicable. The fact that the sealed
envelope has been opened, in whatever circumstances, shall be reported to all
members immediately and formally to the next available meeting of the council. This
will not be required for a member's personal computer used only for remote
authorisation of bank payments.

No employee or councillor shall disclose any PIN or password, relevant to the
working of the council or its bank accounts, to any person not authorised in writing
by the council or a duly delegated committee.

WESTFIELD PARISH COUNCIL FINANCIAL REGULATIONS Puge 9 of

18

@ NALC 2019

44



613

6.14

6.15

616

6.17

6.18

G.19

8.20

Regqular back-up copies of the records on any computer shall be made and shall be
stored securely away from the computer in question, and preferably off site.

The council, and any members using computers for the council's financial business,
shall ensure that anti-virus, anti-spyware and firewall, software with automatic
updates, together with a high level of security, is used.

Where internet banking arrangements are made with any bank, the Clerk / RFO
shall be appointed as the Service Administrator. The Bank Manhdate approved by
the council shall identify a number of councillors who wilt be authorised to approve
iransactions on those accounts. The bank mandate will state clearly the amounts of
payments that can be instructed by the use of the Service Administrator alone, or
by the Service Administrator with a staled number of approvals.

Access to any internet banking accounts will be directly to the access page {which
may be saved under "favourites”), and not thiough a search engine or e-mail link.
Remembered or saved passwords facilities must not be used on any computer used
for councll banking work. Breach of this Regulation will be treated as a very setious
matter under these regulations.

Changes to account details for suppliers, which are used for internat banking may
only be changed after the Council's procedure on change of supplier bank details
has boen satisfied. A programme of regutar checks of standing data with suppliers
will be foliowed.

Any Debit Card igsued for use will be restricted o use by the Parish Coungcil officers
as authorsed by the Clerk and will also be restricted fo a single transaction
maximum value of £500 unless authorised by council or Finance and Personnel
committee in writing before any order is placed.

A pre-paid debit card may be issued to employees with varying Iimits. These limits
will be set by the council's Finance and Personnel committes. Transactions and
purchases made will be reported to the relevant committee and authority for topping-
up shall be at the discretion of the relevant committee.

Any corporate credit card or trade card account opened by the council will be
specifically restricted o use by the Parish Council officers and shall be subject to
automatic payment in full at each month-end. Personal credit or debit cards of
members or staff shall not be used under any circumstances.

691 The RFO may provide petty cash or use of the debit card (in accordance with 6.18)
to officers for the purpose of defraying operational and other expenses. Youchers
for cash payments made shall be forwarded io the RFQO with a clalim for
reimbursement.

4}  The RFO shall maintain a peity cash float of, usually £400, but up to £E250 for
the purpose of defraying operational and other expenses. The exact amount
held at any one time will be shown on a petty cash imprest recording cash held
and cash payments made from the float. Vouchers for payments made using
the debit card or from petty cash shall be kept to substantiate the payment.

by  Income recelved must not be paid into the peity cash float but must be
separately banked, as provided elsewhere in these regulations.
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¢)  Payments to maintain the petty cash fioat and a list of debit card fransactions
shall be shown separately on the schedule of payments presented to counci
under 5.2 above.

7. PAYMENT OF SALARIES

71 As an employer, the councit shall make arrangements to meet fully the statutory
requirements placed on all employers by PAYE and National Insurance legisiation.
The payment of all salaries shall be made i accordance with payroll records and
the rules of PAYE and National Insurance currently operating, and salary rates shall
be as agreed by council, or duly delegated committee.

7.2 Payment of salaries and payment of deductions from salary such as may be required
1o he made for tax, national insurance and pension contributions, or simitar statutory
or discretionary deductions must be made in accordance with the payroll records
and on the appropriate dates stipulated in employment contracts, provided that each
payment is reported to the next available council meeting, as set out in these
regulations above.

7.3 No changes shall be made to any employee’s pay, emolumenis, or terms and
canditions of employment without the prior consent of the relevant committes.

7.4 Each and every payment to employees of net salary and to the appropriate creditor
of the statutory and discretionary deductions shall be recorded in a separate
confidential recard {confidential cash book}. This corfidential record is not open to
ingpection or review (under the Freedom of Information Act 2000 or otherwise) other
than:

a} by any councillor who can demonsirate a nead o know;

b} by the internal auditor;

c) by the exlernal auditor; or

d} by any person authorised under Audit Commission Act 1898, or any
suparseding legisiation.

7.5 The totat of such payments in sach calendar month shall be reporied with all other
payments as made as may be required under thase Financial Regulations, to ensure
that only payments dug for the period have actually been paid.

7.8 An effective system of personal performance management should be maintained for
the senior officers.

7.7 Any termination payments shall be supported by a clear business case and reported
to the council. Termination payments shall only be authorised by council,

7.8 Before employing interim staff the council must consider a full business case.
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8. LOANS AND INVESTMENTS

8.1 All borrowings shall be effected in the hame of the council, after obtaining any
necessary borrowing approval. Any application for horrowing approval shall be
approved by Councll as to terms and purpose. The appiication for Borrowing
Approval, and subsequent arrangements for the: Loan shall only be approved by full
council.

8.2 Any financiat arrangement which does not require formal Borrowing Approvai from
the Secretary of State/Welsh Assembly Government {such as Hire Purchase or
Leasing of tangible assets) shall be subject to approval by the full council. in each
case a report in writing shall be provided to council in respact of value for money for
the proposed fransaction.

8.3 The council will arrange with the council's Banks and Investment providers fot the
sending of a copy of each statement of account 1o the Chairman of the council at
the same time as one is issued to the Clerk or RFO. (Note that it is not possible for
Nationwide to send the Savings account statement fo any address other than the
correspondence address)

8.4 All loans and investments shall be negotiated in the name of the Councilt and shall
be for a set period in accordance with council policy.

8.5 The council shall consider the need for an Investment Strategy and Policy which, i
drawn up, shall be in accordance with relevant regulations, proper practices and
guidance. Any Strategy and Policy shall be reviewed by the counci at least annually.

8.6 All investrents of money under the control of the council shall be in the name of the
council.

8.7 All investiment certificates and other documents relating thereto shall be retained n
the custady of the RFQ,

8.8 Payments in respect of short term or long term investments, including transfers
between bank accounts held in the same bank, or branch, shall be made in
accordance with Regulation 5 (Authorisation of payments) and Regulation 6
{Instructions for payments},

9, INCOME

9.1 The eollection of all sums due 1o the council shall be the responsibility of and under
the supervision of the RFO.

9.2 Particulars of all charges to be made for work donhe, servicas rendered or goods
supplied shall be agreed annually by the council, notified to the RFO and the RFO
shall be responsible for the collection of all accounts due to the council,

9.3 The council will review all fees and charges at least annually, following a report of
the RFO.
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9.4 Any sums found to be irrecoverable and any bad debts shall be reported to the
councit and shali be wiitten off in the year.

9.5 All sums received on behalf of the council shall be banked intact as directed by the
RFO. In all cases, all receipts shall be deposited with the council's bankers with such
frequency as the RFO considers necessary.

9.8 The origin of each receipt shall be entered on the paying-in slip.
9.7 Perzonal cheques shall not be cashed out of money held on behalf of the coundil.

9.5 The RFO shall prompily complete any VAT Return that is required. Any repayment
ciaim due in accordance with VAT Act 1994 section 33 shall be made at least
annually coinciding with the financial year end.

0.9 Whare any significant sums of cash are regularly received by the council, the RFO
shall take such steps as are agread by the councit to ensure that more than one
persan is present when the cash is counted in the first instance, that there is a
reconciliation to some form of control such as ficket issues, and that appropriate
care is taken in the security and safety of individuals banking such cash.

9.10  Any income arising which is the property of a charitable trust shall be paid into a
charitable bank account. Insfructions for the payment of funds due from the
charitable trust to the council (to meet expenditure already incurred by the authority}
will be given by the Managing Trustees of the charity meeting separately from any
council meeting (see also Regulation 16 below).

10, ORDERS FOR WORK, GOODS AND SERVICES

101 An official order or letter shall be issued for all work, goods and services unless a
formal contract is to be prepared or an official order would be inappropriate. Copias
of arders shall be retained.

10.2  Order books shall be controiled by the RFO.

103 All members and Officers are responsible for obtaining value for money at all times,
An officer issuing an official order shall ensure as far as reasonable and practicable
that the hest available terms are obtained in respect of each transaction, usteally by
shtaining three or more quotations or estimales from appropriate suppliers, subject
to any de minimis provigions in Regulation 11 {1} below.

104 A member may not issue an official order or make any contract on behalf of the
councii.

10.5 The RFEO shall verify the lawful nature of any proposed purchase hefore the issue
of any order, and in the case of new or infrequent purchases or payments, the RFO
shall ensure that the statutory authority shall be reporied to the meeting at which the
order is approved so that the Minutes can record the power being used.
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11.

11.1

CONTRACTS

Procedures as to contracts are laid down as follows:

a.

i.
il.

V.

V.

Wi,

b.

C.

Every contract shall comply with these financial regulations, and no exceptions
shall be made otherwise than in an emergency provided that this regulation
need not apply to contracts which relate to items (i) to (vi) below:
for the supply of gas, electricity, water, sewerage and telephone services;
for specialist services such as are provided by legal professionals acting in
disputes;
for work to be executed or goods or materials to be supplied which consist
of repairs to or parts for existing machinery or equipment or plant;
for work to be executed or goods or materials to be supplied which constitute
an extension of an existing contract by the Council;
for additional audit work of the external Auditor up to an estimated value of
£500 (in excess of this sum the Clerk and RFO shall act after consultation
with the Chairman and Vice Chairman of council); and
for goods or materials proposed to be purchased which are proprietary
articles and / or are only sold at a fixed price.
Where the council intends to procure or award a public supply contract, public
service contract or public works contract as defined by The Public Contracts
Regulations 2015 (“the Regulations”) which is valued at £25,000 or more, the
council shall comply with the relevant requirements of the Regulations.?
The full requirements of The Regulations, as applicable, shall be followed in
respect of the tendering and award of a public supply contract, public service
contract or public works contract which exceed thresholds in The Regulations
set by the Public Contracts Directive 2014/24/EU (which may change from
time fo time) *.
When applications are made to waive financial regulations relating to contracts
to enable a price to be negotiated without competition the reason shall be
embodied in a recommendation to the council.
Such invitation to tender shall state the general nature of the intended contract
and the Clerk shall obtain the necessary technical assistance to prepare a
specification in appropriate cases. The invitation shall in addition state that
tenders must be addressed to the Clerk in the ordinary course of post. Each
tendeﬁﬂg—ﬁmshau—b&&uppﬁeMM-&speemeaﬂy—maﬂeed—emelep&m-wmeh
the tender is 1o be sealed and remain sealed until the prescribed date for
opening tenders for that contract.
All sealed tenders shall be opened at the same time on the prescribed date by
the Clerk in the presence of at least one member of council.
Any invitation to tender issued under this regulation shall be subject to
Standing Order, 1 No. 18, and shall refer to the terms of the Bribery Act 2010.
When it is to enter into a contract of less than £25,000 in value for the supply
of goods or materials or for the execution of works or specialist services other
than such goods, materials, works or specialist services as are excepted as

Z The Regulafions require councils to use tho Contracts Flneler wabsite to advortise contracl opporiunifies, sel out the procedures to be
followsd in awarding new contracts and 1o publicise the award of new contracts

? Thresholds currently applicable are;

For pulilic supply and public service confracts 209,000 Euros (£181,302)

For public works contracis 5 225,000 Euros {£4,551,413)

4 Based on MALC's model slanding order 18d BNALC 2018

a.
b.
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set out in paragraph {a) the Clerk or RFO shall obtain 3 duotations (priced
descriptions of the proposed supply); where the valte is below £3,000 and
ahove £100 the Clerk or RFO shall strive to obfain 3 eslimates. Othenwise,
Requlation 10 (3) above shall apply.

i The counai! shall not be obliged to accept the lowest or any tender, quote ar
estimate.

i. Should it occur that the council, or duly delegated commitiese, does not accept
any tender, guote or estimate, the work is not allocated and the council
reguires further pricing, provided that the specification does not change, no
person shall be permitied to submit a later tender, estimate or quote who was
present when the original decision making process was being undertaken.

12.  PAYMENTS UNDER GONTRACTS FOR BUILDING OR OTHER CONSTRUCTION
WORKS

121 Payments on account of the contract sum shail be made within the time specified in
the contract by the RFO upon authorised certificates of the architect or other
consultants engaged to supervise the contract (subject to any percentage
withholding as may be agreed in the particular contract).

192 \Where contracts provide for payment by instalments the RFO shall mairtain a
record of alf such payments. In any case where i is estimated that the fotal cost of
work carred ouf under a contract, exciuding agreed variations, wil! exceed the
contract sum of 5% or more a report shall be submitted to the council.

12.3  Any variation fo a contract or addition {o or omission from a contract must be

approved by the council and Clerk to the conhtractor in writing, the council being
mformed where the final cost is likely to exceed the financial provision.

13. STORES AND EQUIPMENT

134 The officer in charge of each section shall be responsible for the care and cusiody
of stores and equipment in that section.

13.2  Delivery Notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.

13.3  Stocks shall be kept at the minimum levels consistent with operational requirements.

13.4 The RFO shall be responsible for periodic checks of stocks and stores at least
annually.
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14, ASSETS, PROPERTIES AND ESTATES

144  The Clerk shalt make appropriate arrangements for the custody of all titte deeds and
Land Registry Certificates of properties held by the council. The RFQ shall ensure
A record is maintained of all properties held by the council, recording the location,
extent, plan, reference, purchase details, nature of the interest, tenancies granted,
rents payable and purpose for which held in accordance with Accounts and Audi
Regulations.

142  No tangble moveable property shall be purchased or otherwise acquired, soid,
leased or otherwise disposed of, without the authority of the council, together with
any other consents required by law, save where the estimated value of any one item
of tangible movable property does not exceed £250.

i4.3  No real property (interests in land) shall be sold, leased or otherwise disposed of
without the authority of the councl, together with any other consents required by
law, In each case a Report in writing shall be provided fo councii in raspect of
vajuation and surveyed condition of the praparty (including matters such as planning
permissions and covenants} together with a proper business case {inctuding an
adequate level of consultation with the electorate).

14.4  No real property (interests in landd) shall be purchased or acqguired without the
authority of the full council. In each case a Report in writing shall be provided to
counci! in respect of valuation and surveyed condition of the property {including
maiters such as planning pertnissions and covenants) together with a proper
husiness case {inciuding an adequate level of consultation with the electorate}.

14.5  Subject enly to the limit set in Reg. 14.2 above, no {angible moveable property shall
be purchased or acquired without the authority of the full council. In each case a
Report in writing shall be provided to counctl with a full business case.

14.6 The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date. The continued existence of tangible assets shown
in the Register shall be verified at least annually, possibly in corjunction with a
health and safety inspection of assets.

15, INSURANCE

154  Following the annual risk assessment (per Financial Regulation 17), the RFO shall
affect all insurances and negotiate all claims on the council's insurers in consultation
with the Clerk.

152  The Clerk shafl give prompt notification to the RFO of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing
insurances.

453 The RFO shall keep a record of all insurances effected by the council and the
property and risks covered thereby and annually review it.
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154  The RFO shall be notified of any loss lability or damage or of any event likely to
lead to a claim, and shall report these to council at the next avaitable meeting.

155 Al appropriate members and employees of the council shall be included in a shitable
form of secutity or fidelity guarantee insurance whicit shall cover the maximum risk
exposure as determined annually by the council, or duly delegated commiltee.

16. CHARITIES

161  Where the council is sole managing trustee of a charitable hody the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in
accordance with Charity Law and legislation, or as determined by the Charity
Commission. The Clerk and RFO shall arrange for any Audit or Independent
Fxamination as may he required by Charity Law or any Governing Document.

17. RISK MANAGEMENT

171 The council is responsibie for putting in place arrangaments for the management of
risk. The Clerk [with the RFO] shall prepare, for approval by the council, risk
management policy statements in respect of all activities of the council. Risk policy
statements and conseguential risk management arrangements shall be reviewed by
the council at least annually.

172 When considering any new activity, the Clerk with the RFO shall prepare a draft risk
assessment including risk management proposals for cansideration and adoption
by the council.

18. SUSPENSION AND REVISION OF FINANCIAL REGLULATIONS

181 1t shall be the duty of the counci! to review the Financial Regulations of the councl
from time to time. The Clerk shall make amangaments to monitor changes in
legislation or proper practices and shall advise the council of any requirement for &
consequenttal amerndment 1o these financial reguiations.

18.2 The council may, by resolution of the council duly notified prior to the relevant
meeting of coundil, suspend any part of these Financia! Regulations provided that
reasons for the suspension are recorded and that an assessment of the risks arising
has been drawn up and presented in advance to all members af counail.

* +* w

Wotes to the Model.

Statad dutes or months may be changed o suit ocal cireumslances.

[square brackets | This part may be delated if not relevant. An alternative may hewe been provided,
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YWhere the word “regulatly’ is used in the text it i for the individual council to set the required interval, monthty,
quarterly, ot halfyeasly, This period should never exceed 12 maonths,

Tre value inserted in any of the paragraphs {uther than the £ Procurement and Fublic Conirant Regulations
2015 thresholds referred to i 11.1(k)} may be varied by the council and should be reviewed reguiarly and
confirmed annually by the council.

The approgrisle approved list referred o in paragraph 1.1 () shall be 2 |ist drawn up by the Clerk amd
approved by councll but, normally shatt be based on the list maintained by the Gistrlct Council for such works,
i such list iz maintained. In the absence of an appropriate fist, the words in square brackets should be omitted,

Tho Madel Financial Regulations fempiates were produced by the Nationsi Association of Local Councils
(MALCY in July 2019 for the purpoese of its member counclls and county associations. Every offort has boan
made fo ensure thal the contents of this documnent are correct af time of publication. MALC cannot accept
raspensibiity for errors, omissions and changes to information subsequent to publication,

{ Review History - ~ " TTobe reviewed annuaily ]
Adopted by Parish Council 4

| Amended and agreed by Parish Counct 111214

| Reviewed by Parish Councll, no changes 1175415
‘Revised model adopted by Parish Council | 3/5/16
Reviewed by Parish Cauncil, no changes 2517

i Amendments for new debit card at F&P L 1311217
Parish Council . _ | 211118
Reviewed by Parish Council, no changes 8" May 2018
i Amendments for FO as new RFO at F&P | 17/04/18

Agreed by Parish Council ) 1130 May 2019

Amendments to use of debit card at F&P | 197 Febyuary 2020
: Agreed by Parish Councfl 129 March 2020 k
| Agreed by Parish Council _ 4 hay 2020 a
| Amendments at F&P _ 22nd April 2021 H
: Date of next review § Parish Council May 2021 _
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ClL and s106 funds 2020-21

CIL Funds carried cver from previous years;

£3,749.65

expirks Janiteh 20EE

CiL INCOME
2020421 Notes Expiry date of
. funds
. 18/04986/FUL Lilliput House
202 897, !
22/1/2620 2 19 Fosscway, Westficld buly 2025
TOTAL £2.497,19
CIL EXPENDITURE
| Date Budget Code ternfPurpose Amount
16/12/2020 A064/307 new swings at Westhill flec F11,7299.40
TOTAL  £11,299.40
CIL repaid following a repayment notice: NSA
Balance of 2019-20 CiL funds £0.00
Balance of 2020-21 CIL funds £947.44
Balance of CIL funds overali: £947.44
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5106 Funds carried over from previous years:

£51,398.85

5106 INCOME
Date Amount Purpose of the gramt
147972020 £5,392.12 inew benches for Westhilt Rec
244372021 £03,000.00] purchase of land at Waterside Valley
TOTAL £95,393.12
5106 EXPENIMTURE
t Date | Budget Code [ Iterm/Purpose Amount __J

stand-alone pavilion at Westhill Rec

Funds received for this project: £8,000.00
1/4/2020 Fatance of spend so far b/d £4,510.08
Total 2020-21 spend for siand-alone Pavilion £0.00
Halonoe £3,45%.97
Fitness track and gym eguipment at Westhilt Rec

Funds received for thls project: £47,908.28

t H ds instaliatf f
9/6/2020 49797199 Part payment towards instaliation o £30,000.00

the track

Second part t towards fitness

27020 Asanjisg o on PATEPIYIEREEE ds fitness £17,908.83

track

Balonee af casts paid from Big Local grant

Prepared by:
verified by:

Emily Merkeo, Finance Officer
Lesley Clase, Parish Clerk

Tatal 2020-21 spend for fitness track and gym eguipment £47,908.28
Bafance £0.06
Benches at Westhill Rec

Funids received for this praject: £6,353.12|
7/10/2020 A043/30¢ Benches and picnic tables £5,708.12
A0/1172020 40434307 ilnstaliatiuﬂ of benches £595.0(F
Total 2620-21 spend on kenches for Westhill Rec: £5,393.12
Bolance £0.00

Purchase of land at Waterside Vallay
Funds received for this project: £93 0000
47272021 430 199 Land registry - to show parcels of [and F18.00
11/3/2021 49343/199 market appraisal £a00.00
Tatal 2020-21 spend on purchase of land: ER18.00
Baface £82, 382.00
TOTAL s106 spend in 2020-21 £54,520.00
Balance of 2020-21 5106 funds  £95,871.97
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